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Our Mission
The Upper Saranac Foundation (USF) protects the water quality, natural beauty, and 
recreational value of the Upper Saranac Watershed through science-based solutions, 
stewardship, and education.

A thriving, healthy, and resilient Upper Saranac Watershed, safeguarded for 
future generations through conservation, informed decision-making, and engaged 
community stewardship.

Our Vision

Our Values
Environmental Stewardship: We are committed to preserving the ecological integrity of the 
Upper Saranac Watershed through responsible management and conservation efforts.

Science-Based Solutions: Our work is guided by research, data, and best practices to 
ensure effective and sustainable environmental outcomes.

Education & Outreach: We empower our community with knowledge and resources to 
inspire informed action and long-term stewardship.

Collaboration & Partnerships: We work closely with local organizations, government 
agencies, and community members to strengthen conservation efforts.

Sustainability & Resilience: We plan for the future by promoting adaptive strategies that 
protect our watershed from environmental threats and climate change.

Integrity & Transparency: We operate with accountability, openness, and a commitment to 
earning the trust of our supporters and stakeholders.

Board of Directors
Alexander Packard, President • Mike Short, Treasurer • Jim Bodnar, Secretary
Lee Bailey • Robert Koegel • Elizabeth McLanahan • Ray Moats • Jim Schoff • Tom Swayne
Pam Werner • Ross Whaley • Barry Wolfe



Protecting What We Love
A Message from the Executive Director
The Upper Saranac region is more than woods and water — it’s a place of memories, traditions, and 
experiences that shape who we are. For over 35 years, the Upper Saranac Foundation (USF) has 
worked to protect this extraordinary watershed through science, solutions, advocacy, and action. 

Thanks to your support, USF has 
completed the construction phase of a $2 
million improvement project at the Bartlett 
Carry Dam. This historic investment — 
funded through generous donations 
and resources the Foundation carefully 
reserved over the years — will help 
ensure consistent lake levels, safeguard 
water quality, and protect property values 
for generations to come.

But our work is far from finished, and 
we cannot do this without you. We are 
mindful of the new threats we face: new 
invasive species introductions, harmful 
algal blooms, the impacts of road salt, 
and the growing pressures of climate 
change. Each poses risk to water quality, 
habitat health, and recreational use. 
Meeting these challenges — guided by 
our Watershed Management Plan — 
requires proactive monitoring, adaptive 
management, and staying ahead of 
risks rather than reacting after the 
damage is done.

By closely tracking watershed changes 
and water quality, we make science-based decisions that guide effective action. At the same time, 
we must strengthen our resources so we’re prepared not only for today’s needs but also for 
tomorrow’s challenges.

Your investment in the Upper Saranac watershed ensures that together we can protect what we love — 
now and for the future.

With gratitude,
Guy Middleton
Executive Director, Upper Saranac Foundation

Executive Director Guy Middleton and Administrator 
Kelly Carter at USF’s 2025 summer party.



Guided by data, stakeholder input, and best 
management practices, the Upper Saranac 
Watershed Management Plan provides a 
science-based roadmap for protecting water 
quality and ecological integrity across the 
watershed. The plan outlines coordinated 
strategies to address current and emerging 
threats while supporting long-term 
environmental, social, and economic benefits 
for residents and visitors. It also helps the 
Upper Saranac Foundation stay ahead of 
challenges such as aquatic invasive species, 
harmful algal blooms, road salt impacts, and 
climate-driven changes before they cause 
lasting harm.

Emphasizing proactive monitoring, adaptive management, and prevention, the plan directs limited 
resources where they can have the greatest impact while supporting informed land-use decisions, 
responsible recreation, and effective stewardship. Key actions focus on aquatic invasive species 
prevention and management, ongoing monitoring, shoreline and land-use stewardship, public 
education, and community engagement.

Together, these actions support informed decision-making, effective advocacy, and collaborative 
management to maintain exceptional water quality and healthy aquatic and terrestrial ecosystems for 
generations to come.

Strategies for a Healthier Watershed
Management Plan Focuses on Upper Saranac’s Future

UPPER SARANAC WATERSHED 
MANAGEMENT PLAN

ACTION AGENDA



Why Our
Watershed
Management
Plan Matters
Upper Saranac Lake does not 
exist in isolation. It is the heart of a 
48,597-acre watershed made up of 
forests, wetlands, streams, ponds, 
and communities — all of which 
influence the lake’s water quality, 
ecological health, and recreational 
value. What happens anywhere 
within the watershed ultimately 
flows into Upper Saranac Lake and 
downstream.

This interconnectedness is why the Upper Saranac Watershed 
Management Plan is so important. The plan provides a 
comprehensive, science-based framework for understanding how 
land use, development, recreation, and natural processes across 
the entire watershed affect the lake we all care about.

Because many threats originate far from the shoreline, effective 
protection cannot focus on the lake alone. The Watershed 
Management Plan takes a whole-watershed approach, identifying 
risks wherever they occur and prioritizing actions that prevent 
problems before they reach the water. The plan guides long-term 
decision-making and helps the Upper Saranac Foundation and 
its partners stay ahead of emerging challenges such as aquatic 
invasive species, harmful algal blooms, road salt impacts, and 
climate-driven changes — before they cause lasting harm.

Developed through scientific analysis and community input, the 
plan emphasizes proactive monitoring, adaptive management, and 
prevention. It ensures that limited resources are used where they 
can have the greatest impact, while supporting informed land-use 
decisions, responsible recreation, and effective stewardship.

At its core, the Watershed Management Plan reflects the values that 
define the Upper Saranac Foundation: science-based solutions, 
collaboration, and a shared commitment to protecting the Upper 
Saranac watershed for generations to come.

Everything that happens in the Upper Saranac Watershed 
is connected; a small action or occurrence in a specific 

place can have ramifications throughout the 
entire ecosystem.







How We Deployed Our Resources
This chart represents a breakdown of how we allocated our financial resources during the 2025 
fiscal year. For more details on USF’s finances, including audited financial statements, please 
email info@usfoundation.net.

Upper Saranac Foundation Donors
Our annual report acknowledges gifts received by the Upper Saranac Foundation between Jan. 1, 
2025, and Dec. 31, 2025. The utmost care has been taken in preparing this report. Occasionally, 
however, errors do occur. We apologize if this has happened and ask that you notify us with any 
inaccuracies or omissions by emailing info@usfoundation.net.

Government
New York State Department of

Environmental Conservation
Town of Harrietstown
Town of Santa Clara

Organizations
Lake Champlain Basin Program
New England Interstate Water

Pollution Control Commission
Northern Forest Canoe Trail

$25,000+
Thomas & Nicolle McGowan IV

$10,000 to $24,999
Judith Loeb Chiara Charitable Fund
Lynn Harrison
Dan & Krystyna Houser
Joshua & Heather Manifold
Timothy & Melissa Moriarty
John & Lynn Savarese
Thompson & Susan Swayne
Wendy & Howard Tuthill, III

Francis J. & Sally Ward

$5,000 to $9,999
Anonymous
Anonymous
Lance Balk & Margaret Determan
William & Anne Biddle
James & Anne Bodnar
Jay & Kerry Burden
Michael Elitzer
Brian Kelahan & Colleen Connor

Continued next page.

Watershed Management
45%

Administration
13%

AIS Prevention & Management
30%

Communications & Fundraising
4%

Water Quality
8%



Lawrence & Patricia Koch
Paul Leitner
Young Life’s Saranac Village
Arthur Loeb Foundation
Kelley & Michelle Maggs
William & Leslie Main
Raymond & Tamara Moats
Tom & Gretchen Oatman
Philip & Anne Petronis
Charles & Sally Svenson
Will & Jenny Swayne

$2,000 to $4,999 
Lee Bailey & Linda Rosenstock
Anne Beaty Grantor Trust
Terry Beaty and Anne Mehringer
John Beaty
Michael & Ellen Bettmann
Lynn & Terry Birdsong
Peter & Beth Brennan
John P. & Jean Brennan
Dean Butts
Charles & Rene Chiara
Daniela Chiara & Chris Mason 
Douglas & Kathleen Colson
Steve & Susan Cross
William E. & Natasha Davis
Greg Dickson & Susan Hearn
Kip & Sarah Ebel
David & Tracy Finn
Phil & Kathleen Forlenza
R. Nevill & Amy M. Gates
Marc & Lynn Gitlitz
Saranac Inn Golf Club
Peter & Kathleen Hagner
Edward R. & Emily Harris
Steven Holtzman
Robert Holum
Thomas & Karen Kalaris
Eric & Greyson Kuhn
Dr. Paul & Leah McAfee
Mark & Jane Oravec
Ronald & Sandra Otten
Alexander & Alison Packard
Frances Perry Grantor Trust

Michael & Sally Ritchie
Peter Klementowicz & 

Cindy Rosenwald
James & Anne Schoff
Michael & Gail Short
Ellen W. Starr & Geoff Fitzgerald
Dorothy Ritchie Valhouli &

Robert DeVore
David & Kathy Welch
Douglas & Pam Werner
David & Gale Woods

$1,000 to $1,999
Tim & Susan Abresch
David & Susan Armenia
Richard & Karin Beaty
Jan Blomstrann
Kathleen Cavanagh & 

James Hudspath
Brian & Judith Chanatry
Larry & Nancy Cohen
Jeffrey Dickson & Cheryl Joyce
James L. & Amy Elrod, Jr.
Charles T. & Lina Hart
Howard Kern & Suzanne Carillo
Robert & Mary Koegel
Christopher & Susan Koegel
Daniel Kortick & Krista Sonne
Jack & Lisa Lauroesch
Michael & Wendy Lincoln
Joseph & Susan Dunlap Lynch
Christopher Magadini &

Jamie Shenkman
Pat Marsh
Judith Meagher 
Felix & Verena Mick
Eugene Morton
Rick & Betsy Nalle
Lynne G. Perry
David Powell
Mary Ann Randall
Douglas Roode & Susan O’Brien
Paul & Stephanie Schaeffer
Fred Schwarz
Charles M. Sheerin

Florence L. Short
Richard & Pamela Simons
Peter & Dale Skivington
Craig & Ruth Smith
Shelly Smith 
Kathie & Gary Smith
Paul & Polly Spengler
Marsha Stanley & Thomas Curley
Thomas & Elizabeth Vales
David Weber
Michael & Suzette Wolf
Barry & Margie Wolfe
Larry & Kathy Wooters
Bob & Catherine Wray
Daniel & Sherri York

$500 to $999
Larry & Dorothy Altemus
Island Chapel
Jim & Chris Crane
Dr. Robert E.  Davis
Andrew & Carolyn Donatello
Kristina Feja & Lorant Leopold
Larry & Gail Glance
Todd & Stephanie Green
Kenneth & Lauren Hart
Peter & Pamela Holran
Neil A. (Tony) Holtzman
Solveig Holum & Trey Lyford
Carol B. Jackman
Antonia B. Laird
Douglas & Mary Marshall
Richard & Christianne Moseson
Donald & Noreen Oslander
Doug & Betsy Rendall
Stephen & Nicole Ritchie
Will Starr & Lise Reno
Sally Stevens & Philip Kokotailo
Curtis & Susan Stiles
Henry & Julia Swayne
Rev. Robert Tate & Ann Greene
Wister & Catherine Walcott
George & Bonnie Weidert
Michael D. & Sue E. Zemany

Continued next page.



$250 to $499
Theresa Abrams &

Gary Rezowalli
Thomas Bell 
Compton M. & Emilie Biddle
Edward & Anne Davis
Stephen & Carol DeMane
Tripp & Lisa Dixon
Todd & Michelle Farley
Kathryn Fessenden & Alan Tuthill
Tim & Karin Gale
Eugene & Michelle Brown Garcia
Deborah Gentile Wilson
John Gorman & Lisa Costello
Jonathan & Chris Grenoble
Dr. Jonathan & Betsy Griffiths
Michael & Maria Gsell
Phyllis & James Hart III
Kimberly Hoover & Jennifer Ortiz
Christopher Hu & Angela Ranzini
Joseph & Jena Huttemann
Debbie Gerhart &

Michael Jay Kapolka
Bill Kempey
Richard & Christine Kirsche
Steve & Andrea Maikowski
Russ & Ruth Mallett
Eileen Mansfield
Ellen Miller
Owen & Ashley Nalle
William C. & Nancy Packard
Papes Family, LLC
Jeffrey Powell
Michael & Eileen Richer
Barry Ridings
Drew Knowlton Schaeffer &

Will Schaeffer
Jennifer Swain
Frank & Kathleen Szczech
Lisa Venezia
Carol Hardy & Richard Waller
Ross Whaley

Russell & Jacqueline Winchester
Fran Yardley & Burdette Parks

$249 and under
Samuel Allen Jr
David & Kathleen Baker
Charles & Joan Bechtel
Dale & Zoe Bond
Jimmy & Anne Burkley
Cyril & Karin Papes Cabral
Joseph & Susan Capalbo
Kelly Carter
Bruce & Holly Catlin
Camp Cherokee
Brian H. Chollar
Maureen Cunningham
Sandy & Bob Curry
Victor & Kristen DeMouth
Thomas & Catherine F. Devlin
Elizabeth Dixon
Donald Duley & Donna Walsh
Mia & Bugra Ertas
Drs. Dorothy & Jay Federman
Paul E. & Carol Galib
Kenneth Goldman &

Damaris Andrews
Rev. Dr. Newton & Vivian Greiner
Dolores C. Grieco
James Gulino
Henry U. & Natalie Harder, Jr.
Elizabeth Perry & Tom Hess
Thomas & Claudia Hewel
Chris Hildebrand
Tara Hart & Stephen Horvath
Paul & Lori Joynt
Maureen Mansfield &

Yoav Kaddar
Michael Keenan
W. Jay & Gail Laird
David & Lee Mackenzie
Eleanor Mahony
James & Barbara Marasco

Sally Marshall
Linda Marshall
Mara Mason 
Albie & Bill Meglaughlin
Charlotte Mehrten
Guy Middleton
Robert Monks
David Nuss 
Beth Parmington & Todd Hall
Ed & Nancy Pattishall
Evan & Avis Pattishall
Dean & Lisa Percival
Barry & Liz Perlman
Pamela Pierri
Angela Pohlmann
Lauren Presley 
Claire Marziotti & Kerry Regan
Madeline Richez
Connie Rockefeller
Andrea Rogers
William & Bernice Samuels
Bill & Ellen-Marie Sedor
Darrell & Crystal Seymour
Sara Sheldon
Diane Osterman-Sinon
Robert & Louise Siris
Lorin & Janet Sodell
Susan Storch
Kate Swayne & Nickolas Wilson
Todd & Tiffany Tavares
Michael Tonovitz
Thomas & Joan Tropp
Andrea Van Ness
Lyle Van Vranken
Joan Van Vranken 
Karen VanSantvoord
Thomas & Melissa Walters
Pamela Wataha & Bonnie Burcaw
Colleen Woods
Jeffrey Woods & Julie 
O’Shaughnessy



Camp
Contributions
In an effort to recognize and 
promote camps that have 
multiple or generational 
donors, we have listed below 
those camps that are currently 
donating at $1,000 and above.

$25,000 and Up
Bartlett Carry Club
Gull Bay Camp

$10,000 to $24,999
Camp Sandanona
Camp Swayne
Forestcraft
Wenonah

$5,000 to $9,999
Sekon
26 Pinewood Lane
120 Frog Lane

$2,000 to $4,999
Birch Island
864 Deer Island
5138 State Route 30
780 Bartlett Carry Road
220 County Route 45
437 Gilpin Bay Road
439 Gilpin Bay Road
Grouse Cove Camp
10 County Route 46
Sweetbriar Camp

$1,000 to $1,999
Camp Gricoq
478 Bungalow Bay
684 Bartlett Carry Road
7 Deerwood Lane
234 County Route 45
723 Bartlett Carry Road

Memorial Gifts
In Memory of Al & Mary Gentile
Deborah Gentile Wilson
Pamela Pierri

In Memory of Betsy Hewel
Thomas & Claudia Hewel

In Memory of Bob & Ruth Wray
George & Bonnie Weidert

In Memory of
Bruce & Barbara Holran

Peter & Pamela Holran

In Memory of David Perry
Brian & Judith Chanatry
Jim & Chris Crane
Eugene & Michelle Brown Garcia
Michelle & Maria Gsell
Michael Keenan
Russ & Ruth Mallett
Albie & Bill Meglaughlin
Guy Middleton
Lynne G. Perry
Lauren Presley
Curtis & Susan Stiles
Tom & Susan Swayne

In Memory of
Dr. & Mrs. Maurice Hexter

Theresa Abrams & Gary Rezowalli

In Memory of
Marjory & Howard Cohen

Theresa Abrams & Gary Rezowalli

In Memory of Harold Mahony
Barry & Liz Perlman

In Memory of Jim & Jeanne Hart
Tara Hart & Stephen Horvath

In Memory of Paul Galib
Jeffrey Dickson & Cheryl Joyce
Carol Galib

In Memory of
Richard “Dick” Woods

David & Gale Woods

In Memory of Lois Bell
Thomas Bell

Honorary Gifts
In Honor of Deborah Brice
Anne Beaty Grantor Trust
Frances Perry Grantor Trust

In Honor of Eileen Mansfield
Maureen Mansfield &

Yoav Kaddar

In Honor of Tom Swayne
Terry Beaty & Anne Mehringer



Support the Upper Saranac Foundation
Your support of the Upper Saranac Foundation ensures that our work to protect your 
watershed can continue for generations to come. We offer a variety of options for 
making a charitable gift:

Give Online or Mail a Check — To donate securely online, please 
scan the QR code or visit usfoundation.net/give-a-gift. Mail 
checks to PO Box 564, Saranac Lake, NY 12983.

Gifts of Stock — Contribute appreciated securities for potential tax 
benefits while making a lasting impact on the watershed.

Planned Gifts — Leave a legacy by including USF in your will or estate plans, ensuring 
future generations can enjoy a healthy watershed.

IRA Charitable Contributions — If you’re 70½ or older, donate directly from your IRA for 
a tax-free way to support our work.

Questions? Email kcarter@usfoundation.net.

Guy Middleton, Executive Director, lakemanager@usfoundation.net
Kelly Carter, Administrator, kcarter@usfoundation.net
PO Box 564
Saranac Lake, NY 12983
518-796-1052
FB: Upper Saranac Foundation
IG: uppersaranacfoundation
Web: usfoundation.net

Subscribe to our Newsfeed and Newsletter for the latest 
news and information: usfoundation.net.

Get in Touch & Learn More


