
   

Fall News 2023

The USF Dive Team has concluded another successful 
season of aquatic invasive species (AIS) hand-harvesting 
management — the second year operating our own crew. 
In the past, the USF contracted for this service; running 
our own operation reduces expenses and provides a direct 
management approach, further increasing efficiency.

Since 2004, there has been a steady and significant reduction 
in the amount of AIS in USL. The last two years have marked 
the lowest amount of milfoil retrieved to date, with under 100 
pounds found in USL and Lower Fish Creek Pond combined. 
Despite the drop off in USL, we continue to stay vigilant — 
without annual management, the reduced population would 
quickly rebound to problematic levels. The dive team’s 
season runs from May to October.

Monitoring AIS in upstream tributaries like Follensby Clear 
Pond and Fish Creek Campground is vital to protecting from 
infestations throughout the watershed. Our Dive Team has 
expanded its AIS management into these water bodies thanks 

to financial support from the Lake Champlain Basin Program. 
In just four years, we’ve removed over eight tons of milfoil in 
Follensby Clear and over 25 tons from Fish Creek since 2016.

The USF also provides AIS services to water bodies in Lake 
Placid and Moody Pond. Revenue from these services offsets 
the USF’s costs while also sharing our knowledge with other 
communities.

USF’s AIS Dive Team Wraps Up Successful Season

After five years of planning, grant writing, and fundraising, 
work has begun on the Bartlett Carry Dam. The Upper 
Saranac Foundation (USF) thanks all who’ve helped us 
get this far.

The project began in 2018 when the USF initiated an 
engineering review after a sinkhole appeared during a 
high water incident. The intent was to be proactive in 
studying the dam to avoid a scenario where only reactive 
repairs were made: such patchwork repairs would end 
up being more expensive than tackling a full restoration. 
The primary goal of this project is to secure the dam’s 
future, preserve and protect Upper Saranac Lake (USL), 
and ensure that all safety and regulatory requirements 
are met.

Preparations to date include hiring an engineer, 
performing tests and analysis, surveying, engineering assessments, enhancing site access, and hiring a contractor, among other 
steps. The first phase of the repairs began with tree removal on the south side of the dam, providing access for reconstruction 
of the secondary, downstream spillway. The dam renovation is scheduled to continue into next summer and is anticipated to 
conclude by fall 2024. For the latest updates and more information, subscribe to our newsfeed at usfoundation.net.

Bartlett Carry Dam 
Restoration Underway
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“What you leave behind is not what is engraved in stone monuments, but 
what is woven into the lives of others.” — Pericles

In historical terms, a legacy is what’s handed down from one period of time to 
another. We on Upper Saranac Lake have benefited from all of its riches, and 
looking back can see that prior generations made it an integral part of their lives.

The USF has taken on the stewardship of the lake for the past 34 years and will 
continue to do so well into the future. But in reality, the real stewards of the lake 
are everyone who benefits from it by making every effort to protect its pristine 
beauty, and contributes to the multiple efforts of the Foundation. And as the 
efforts of the USF continue to expand, so does the need to expand our base of 
support, and there is no better place to begin than within our own families.

In our last newsletter, we identified one camp that, through the combined request 
of their family and friends, made a very generous gift to the USF. Their outreach 
is exactly the inclusive model that will weave into the lives of others close to us 
the level of commitment and involvement we all share as stewards of Upper 
Saranac Lake.

— James Bodnar

Leaving a Legacy for USL

Summer is long gone, yet in our memories we hold precious sounds, visions, 
and feelings of our many summers on Upper Saranac Lake. There are all the first 
water skiers with the sounds of “hit it!” behind the old boat and eruption of tears 
and laughter; the excitement of catching “the big one” on a simple fishing rod; 
sitting next to the sparkling crystal blue water dabbled with light and hearing the 
sounds of the loons early in the morning; and, of course, there are the cherished 
friends and neighbors we have grown older with who also return each year. As we 
approach the holidays, we reflect back and are overwhelmed with gratitude for 
these remembrances of this special place.

— Terry and Lynn Birdsong

Lasting Gratitude 

The USF has called for the state Department 
of Environmental Conservation (DEC) 
and Adirondack Park Agency (APA) to 
fulfill their legal obligation to conduct 
a carrying capacity study when drafting 
Unit Management Plans (UMPs), which 
are created for each unit of land in the 
Adirondack Park. We believe that carrying 
capacity must be understood to assess the 
physical, biological, and social impacts of 
public use of any water body. It’s important to identify the appropriate balance 
between environmental protection and development when writing plans that 
call for expanded access — the APA is mandated to protect the waterways of the 
Adirondacks. Most recently, we’ve provided input on UMPs for the Fish Creek/
Rollins Pond campgrounds and the Saranac Lake Wild Forest, which includes 
USL, Follensby Clear, and Hoel and Lower Fish Creek ponds.

Studying Carrying Capacity



    

Harmful algal blooms (HABs) are becoming more common 
throughout the Adirondacks, and waters in the Upper Saranac 
watershed are not immune to these outbreaks. For the second 
straight year, HABs have cast a shadow on the waters of USL. 

These blooms can produce toxins that can cause health effects 
in people and animals. Areas with HABs should not be used as 
a water source for drinking or cooking, to recreate in, or have 
pets around. Fortunately, both recent USL blooms dissipated 
rather quickly.

The USF previously put in place a HAB  Emergency Action Plan 
(EAP). In response to the recent bloom, the USF enacted this 
plan, taking water samples for analysis and submitting data 
to the state departments of Environmental Conservation and 
Health. The USF also sent notification emails to over 1,300 
watershed users and notices to USF social media followers. 

The second of two HABs in 2023 was documented as a lake-
wide bloom. Earlier outbreaks have been confined to the north 
basin of the lake. Major and persistent blooms can be crippling 
and frightening in areas where tourism is dependent on 
bodies of water, such as the USL region. Algae growth severely 
hampers recreation and tourism, and can have significant 
economic impacts including the reduction of home value.

What to Do When a HAB Occurs

The question the USF gets most during a HAB is: what can 
we do about it? Unfortunately, there’s no immediate way to 
remediate a HAB during its occurrence. Knowing what a HAB 
looks like, avoiding it, and reporting an occurrence is our best 
defense during an outbreak. 

While the exact causes of HABs vary, and are likely caused 
by a combination of factors, the USF has partnered with the 
Adirondack Watershed Institute (AWI) at Paul Smith’s college 
to better understand the causes. The USF’s Environmental 
Monitoring Platform, moored at the south basin of the lake, 
provides critical information for measuring HABs, including 
water temperature, precipitation, solar radiation, and lake 
stratification.

The HABs that formed on USL occurred in September and 
October as our lake was beginning to mix, bringing nutrient-
rich waters from the bottom of the lake to the surface. Data 
from the platform lets us see this process in incredible detail. 
The HABs also coincided with a period of calm wind, warm 
temperatures, and high solar radiation. These conditions are 
well known to favor the formation of a HAB.

The USF’s watershed management efforts are targeting 
measures to reduce the input of phosphorus and nitrogen 
to the region’s water bodies to slow eutrophication. When 
we look at improving our water quality, we need to look at 

what’s happening on the land and take land-based actions. 
Preventative measures include management of septic 
systems, reducing or eliminating use of lawn fertilizers, and 
better stormwater management.

As our lakes continue to be influenced locally by land uses and 
regionally by climate change, the Environmental Monitoring 
Platform becomes an increasingly valuable resource. It not 
only helps us understand what is happening to the lake, but 
it also improves our understanding of how lakes are changing. 
The platform supports good science that guides management 
and empowers our communities to act for the protection of 
the watershed and, potentially, could prevent HAB blooms 
from occurring.

Harmful Algal Blooms Plague Upper Saranac

Studying Lakeshore Wildlife
The AWI has been awarded funding from the Lake 
Champlain Sea Grant to support a study of shoreline 
biodiversity on USL; AWI hopes to document the 
diversity and abundance of wildlife using the lakeshore 
environment and understand the benefits to wildlife from 
recommended management practices. The intactness 
of uplands surrounding lakes has direct consequences 
for water quality, with shoreland manipulations such 
as development, agricultural use, vegetation removal, 
and creation of impervious surface all contributing 
toward increased runoff, pollution, sedimentation, 
and declining water quality. Shorelines are also critical 
habitats for wildlife and natural corridors of movement 
through the landscape, frequently supporting higher 
levels of biodiversity than surrounding habitats. AWI 
seeks landowners amenable to wildlife surveys on their 
shoreline and will share data with participants.
Email mglennon@paulsmiths.edu to get involved.

Photo by Brendan Wiltse



    

Divers Uncover History
It’s not just milfoil that our divers pull up from the watery 
depths. Recently, USF divers retrieved pick poles from the muddy 
sediment of Moody Pond. The poles are leftover from the ice 
harvesting days; they were used to maneuver 15-inch-thick, 
300-pound ice blocks that were cut and collected from the frozen 
pond for refrigeration. Moody Pond was the site of an enormous 
ice house that stored as much as 10,000 tons of ice each year for 
the Village of Saranac Lake. The ice house was originally built in 
the 1890s and operated by the Meagher Ice Company. USF will 
donate one of the pick poles to Historic Saranac Lake and the 
other to Friends of Moody Pond. In the photo to the right, workers 
are shown harvesting ice on Moody Pond, c. 1940. The raft of ice 
will be cut into between 60 and 100 cakes of ice. The ice house at 
Moody Pond is in the background at left. (Photo credit: Syracuse 
Post Standard, Feb. 25, 1940.)

Despite extensive DEC measures statewide to prevent the 
spread of AIS in public campgrounds, local measures have 
sadly fallen short. In a collaborative effort, the USF and the 
Adirondack Park Invasive Plant Program (APIPP) advocated 
for an AIS watercraft decontamination unit within the Fish 
Creek and Rollins Pond campgrounds. Unfortunately, these 
efforts met resistance from DEC, which cited concerns that a 
decontamination station would cause “traffic congestion.” The 
USF offered to assist in securing funding through grants to pay 
for the unit, and assist in the funding for Watershed Stewards 
to staff and manage the decontamination station. Ironically, 
Fish Creek and Rollins Pond are the DEC’s largest and most 
heavily used campgrounds. What better location to inspect 

and decontaminate boats? With over 600 campsites, the USF 
feels these campgrounds should have the highest degree 
of protection from invasive invasions, and offer convenient 
access for boat decontamination.

DEC Opposes AIS Spread Prevention Measures

Stay in the Know
This newsletter offers just a small sampling of 
the USF’s news. For more details on stories in this 
newsletter and the latest watershed news, visit 
usfoundation.net and add your email to the middle 
of the page, then click “Subscribe.”


