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What’s Happening with the Bartlett Carry Dam

The Upper Saranac Foundation (USF) is in the midst of
final preparations to begin revitalization of the Bartlett
Carry Dam. Once all permits are granted, the intent is
to begin work this summer. Planning included hiring
an engineer, completing tests, developing engineering
plans, submission of permits and easements,
upgrading access, and preparing contractor RFPs.
Permits are required for the project from DEC-Dam
Safety, DEC-Lands and Forest, the Town of
Harrietstown, and the U.S. Army Corps of Engineers.
The project is scheduled to continue into next summer
and is anticipated to conclude in 2024. These efforts
will stabilize the dam and maintain water levels
essential for preserving the lake.

The USF is grateful for all those who have contributed
thus far, allowing us to move forward with phase one of
the project. We are confident that additional donations

What Dam Failure Would Mean

Heavy rains in 2017 compromised California’s Oroville Dam, causing the
evacuation of more than 150,000 residents at a cost of over a billion dollars in
damages. A pair of Michigan dam failures in 2020 forced the evacuation of 10,000
residents, creating over $200 million in damages. These are worse-case scenarios,
but it does signify the potential of a dam failure. In these two examples, these are

high hazard dams.

Dams are delineated by a three level classification system that categorizes dams
depending on the potential for loss of life, economic loss, and environmental
damage resulting from a hypothetical dam failure. The Bartlett Carry Dam is
considered a Class “B” or Intermediate Hazard Dam: “Dam failure may result in
damage to isolated homes, and main highways; may result in the interruption of
important utilities, including water supply, sewage treatment, fuel, power, cable or
telephone infrastructure; and/or is otherwise likely to pose the threat of personal
injury and/or substantial economic loss or substantial environmental damage.”

Besides the impact to downstream communities, a considerable consequence of a
Bartlett Carry Dam failure would be the substantial economic and environmental
damage created due to the loss of 10-15 percent of the 5,000-plus acres of the lake.
Without the dam, various estimates indicate there would be a 4-10 foot reduction
in the water level in ourimmediate watershed. The impact would negatively affect
nine separate water bodies, over 600 private residents, over 100 miles of shoreline,
26 islands, two public campgrounds, over 1,000 acres of natural wetland habitat,
three children camps, and effectively removing all access to the water.

and the pursuit of federal and state funding will get us
to the $2 million projected cost to finalize and complete
phase-two of the project.

Fortunately, once work begins, with the exception of

the Bartlett Carry Club, there will be little to no effect
on those residing in the watershed. The lake level will
not vary significantly, nor will there be impact on the

Bartlett Carry Road or bridge.

The dam is on private property and access is restricted
by either land or boat. For your safety and to allow the
workers to not be hampered by onlookers, entry to the
dam area is prohibited. The USF will provide updates
including photos in our weekly newsfeeds. To keep
apprised of the progress, sign up for updates by going
to our web page and subscribing to our newsfeed at
usfoundation.net.




Welcoming New Board Members

The Upper Saranac Foundation (USF)
is fortunate to be guided by a
passionate and dedicated Board of
Directors — our work to preserve,
enhance, and protect the Upper
Saranac watershed only goes as far as
our people can carry it.

Recently, we welcomed two new
faces to the Board: Mike Short and
Ray Moats.

Mike is recently retired after 30 years in
the beer business. He founded
Hunterdon Brewing Company, a
state-wide craft beer distributor, in
New Jersey, and then went on to work
for both Dogfish Head Brewing
Company and The Boston Beer
Company. Mike will be moving to
Bloomingdale from Kempton, PA, in
2024 with his wife Gail. They have four
children: Madeline (28), Freddy (26),
Issy (24), and Lucy (19). Mike has spent New faces at the Upper Saranac Foundation:
every summer — and as much time as Mike Short (above) and Ray Moats (below).
possible — at his family’s house next to

the old Saranac Inn. Mike is a third-generation owner and loves fishing,
hiking, and sailing with the fourth generation.

Ray and his wife, Tami, first came to the Adirondacks in 1999. They spent
summers on Lake Placid at their camp with their three children for 15
years. In 2014, they purchased Camp Chapel View on Upper Saranac
Lake. Now the adult children, along with their young grandchildren, all
look forward to summer vacations enjoying the beauty and serenity of
Upper Saranac Lake. Ray is a retired real estate developer of Active Adult
Communities in central Florida; Tami maintains an active real estate sales
team on the Panhandle Coast of Florida. Ray has served on several
nonprofit boards.

As we welcome Ray and Mike, we also express our sincere gratitude to Phil
Florenza for his years of commitment and dedication as a long-time
member of our Board.

Phil’s extensive law experience and devotion to detail has helped guide
the Foundation since he moved to the lake in 2012. As a retired attorney,
Phil continued his legal counsel as a volunteer not only for USF, but also
for the Adirondack Council as chair of their legal committee. Phil also
served as an officer and director of two Bartlett Carry Road Associations.
Phil and his wife Kathleen have been, and continue to be, strong
supporters of USF. We are grateful to Phil and we wish him and Kathleen
a restful and peaceful “true” retirement on the lake.



ull Lake Matters
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As we begin the major Bartlett Carry Dam repairs, | wanted to share a personal experience relating to the

importance of maintaining healthy lake levels.

In the summer of 2006, we owned a home in Lakeland, FL, on an approximately 300-acre lake. The lake was
private, with a number of exclusive homes featuring boat docks, ski boats, and other water toys. Without any
warning, a sink hole formed in the middle of the lake one morning and within 24 hours, the water completely
disappeared. (Fortunately, the Bartlett Carry Dam is on granite, not limestone.) It was determined that the
limestone base had collapsed and the water went with it. During the collapsing process, a vortex was seen from a
helicopter above showing alligators along with fish going down with the water level — it was devastating.

This event was a crushing blow to our real estate values, the lifestyles we enjoyed daily by being on the water, and
to wildlife. We personally experienced a decrease of 50 percent of our property value when we sold our home.
We additionally had the headache of removing our boat dock and getting our boat off our lift. It is definitely an
experience we don’t want to go through again. The lake finally did return after about 10 years, however it remains

on shaky ground because of the weak limestone bed.

The point of my factual story is: we must do whatever it takes to preserve our lake level and water quality.
Our property values, lifestyles, and wildlife are impacted dramatically if we don’t. The dam serving Upper Saranac
Lake is a critical component to preserving and protecting our water levels.

— Ray Moats, Upper Saranac Foundation Board of Directors

Recent Grant Awards Support AIS Management

Two separate grants have been awarded to protect the
Upper Saranac watershed for aquatic invasive species
(AIS) management and prevention.

A $15,276 grant will continue efforts to remove Eurasian
watermilfoil (EWM) from Follensby Clear Pond and an
additional $20,000 grant will help support the
Watershed Stewardship Program. Funding for these
grants is provided by the Lake Champlain Basin Program
and the New England Interstate Water Pollution

Control Commission. This is the fourth consecutive year
that the Upper Saranac Foundation (USF) has received a
grant for AIS removal in Follensby Clear Pond. Over the
first three years, USF divers have removed over seven
tons of EWM from the pond. While the ultimate objective
is to eradicate the milfoil and restore the 495-acre

waterbody, the immediate goal is to prevent AIS
introductions to nearby uninfested waters and avoid its
downstream spread toward Upper Saranac Lake.

In a collaborative effort with the USF and the Adirondack
Watershed Institute (AWI), the Town of Santa Clara was
awarded funding to assist in the Watershed Steward
program that helps reduce the spread of AIS through
watercraft inspections and decontamination services.
The stewards will be stationed on Upper Saranac Lake at
Back Bay and at the Fish Creek Campground. In addition
to increasing visitor understanding of AlS issues and
spread prevention measures, stewards offer inspection
certification and decontamination of vessels. For more
information on USF and AIS control, please visit our
website: usfoundation.net.



Supreme Court Rulings Have Implications for USL

Two recent New York State Supreme Court
decisions impacting other Adirondack water bodies
may have far reaching implications on two Upper
Saranac Lake (USL) projects: the expansion of the
former Hickock’s Marina and additional
development and clearing in the Deerwood
subdivision on the northern end of the lake.

The first ruling stated that the Adirondack Park
Agency (APA) should have held a public

hearing with an administrative law judge before
issuing a permit for herbicide use in Lake George.
The judgment determined that the criteria to hold
a public hearing should be in part determined by
“the degree of public interest in the project, as
evident by communication from the general public,
governmental officials or private organizations.”

In a second ruling, an appellate court judgment invalidated an APA permit and declared they wrongfully applied its
wetlands regulations when approving a permit for a marina expansion on Lower Saranac Lake. The decision
focused on how the agency reviews wetlands ratings when it evaluates sites seeking a permit. The APA has
acknowledged that the ruling will affect numerous shoreline properties around the park.

Learn more: bit.ly/supremecourtUSL.

A Camp’s Challenge

One of the great challenges of any organization, including the Upper
Saranac Foundation (USF), is to engage the next generation in its mission,
and to encourage their support and participation. Without this

continued engagement of younger supporters, the potential for
continuity and growth will gradually diminish. Within the aging support
base of the USF there has been one camp that has come forward to
address this directly during this past year in our fundraising campaign for
the Bartlett Carry Dam. The senior generation of owners of Gull Bay
Camp wanted to help in the fundraising by challenging the next
generation. They did so by way of a challenge grant, agreeing to

match dollar for dollar any amount raised by the younger generation.

This challenge achieved not only the generous support of six members
of the younger generation to participate, but also extended to others
who spend parts of their summers on the lake at Gull Bay. This effort by
the older generation helped to achieve one of the largest donations by
any camp on the lake, but more importantly brought together
individuals with a shared purpose, and in turn strengthened their ties

to one another as a family, and to the lake they share and love. The USF
gives a great deal of thanks to the Gull Bay Camp for their generosity, and
for giving us an excellent example for other camps on the Upper Saranac
watershed to follow.

Stay in the Know

For the latest news on
pressing lake
issues, visit

usfoundation.net

and add your email
address to the middle

of the page, then click on “Subscribe.”




