
    

Fall News 2021

The proposed management recommendations for the Upper Saranac watershed are now 
available, and the Upper Saranac Foundation (USF) is seeking public input via an online 
survey: bit.ly/uslplan21. Responses will be collected through Dec. 22.

This effort is part of a watershed management plan coordinated by USF in partnership 
with the Paul Smith’s College Adirondack Watershed Institute (AWI). This plan will define 
community priorities related to watershed resources and establish the framework for 
future state funding grant proposals; it will build on a 1998 management plan that was 
developed with input from stakeholders and the public. Additionally, it includes decades 
of monitoring and management activities on the lake.

The current recommendations reflect previous public feedback, collected by USF and AWI over the course of the 
last 18 months. The draft plan includes actions related to water quality protection, invasive species management 
and prevention, protecting native plant and animal habitat, promoting safe and responsible recreational 
activities, preserving lake character, coordination among municipalities and lake groups, and strengthening 
education and outreach to lake residents and the public. The plan is slated to be complete in 2022.

Share Your Voice: Watershed Management Plan

The Upper Saranac Foundation (USF) has 
completed underwater mapping of the Upper Saranac 
watershed — a key component of its updated 
Watershed Management Plan.

The bathymetric maps illustrate the land that lies 
underwater, detailing the size and shape of subaquatic 
features to greater accuracy than ever before 
documented; USF looks to release these detailed maps 
to the public next summer.

A consistent boat grid pattern tracked the bottom using 
a multi-beam echo sounding unit, also known as sonar. 
The sonar delivered photo-like images of the bottom 
structure on both sides, and directly beneath the boat.

Mapping was completed for over 5,000 acres of the 
watershed, including Upper Saranac Lake, Fish Creek 
Ponds, Square Pond, and Follensby Clear Pond. This 
concludes a three-year mapping project that was 
funded by a grant from the state Department of 
Environmental Conservation (DEC).

This bathymetric information, as part of the 
management plan, serves as a tool for performing 
scientific, geophysical, and environmental studies that 
assist in lake management decisions. The bathymetric 
maps depict littoral zones and substrates where 
aquatic invasive species (AIS) can grow and prosper. 
The use of the survey data can also assess the efficacy 
of AIS removal by analyzing pre and post-management 
vegetative abundances in management areas.

Underwater Mapping Offers Valuable Data for USF
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This quote was written by my 11-year-old granddaughter, who has been 
coming to Upper Saranac Lake for two weeks every summer since she 
was just one. At her young age, she already captures the essence of what 
we all feel about this beautiful place and the surrounding watershed in 
our midst.

The lake has been a part of four generations of our family beginning 
over 50 years ago with my husband’s parents. Ella’s mother, my 
daughter, considers the lake her centering place. It is my place to renew 
my energy and find balance. The lake has taken on a greater meaning for 
many of us given the world we live in now. It is a place, a retreat, where 
one can feel safe. A place to build community. A place to enjoy life and 
peace and beauty.  

A special thanks to the many that have supported the Upper Saranac 
Foundation over the years to help ensure that in these changing times 
the beauty we see whenever we gaze upon the lake and surrounding 
woods remains steadfast. We seek to preserve, enhance, and protect the 
natural beauties, environmental quality, and recreational enjoyment 
of the Upper Saranac Lake region. The continuity of generous support 
through the generations for this special place has guaranteed that my 
family and yours, and our grandchildren and their children, will have the 
same opportunity to look upon this beautiful landscape and keep the 
lake filled with “laughter and splashes.”

I hope as you consider your giving this year, you will indeed make the 
Upper Saranac Foundation a priority of your generosity.

— Pam Werner, Trustee

“The lake is filled with laughter and splashes, but it is also filled 
with peace and beauty, and is an everlasting home.”

— Ella H., age 11

Despite overwhelming local opposition to a proposed wetland 
development, the state Adirondack Park Agency (APA) reversed their 
position on a long-standing, pre-existing permit in June. The permit 
amendment for the Deerwood subdivision, located on the very north 
end of Upper Saranac Lake (USL), has eased building and septic 
placement relevant to the wetland and a lake tributary.

Restrictions orginating in 1988 were put in place to preserve the integrity 
of the rare wetland and protect USL water quality. The Upper Saranac 
Foundation (USF), along with a coalition of environmental activists, 
engineers, and wetland ecologists feel that removing these restrictions 
will severely disrupt the fragile wetland ecosystem and have an undue 
adverse impact on the shoreline and the lake.

Representatives from this group, including the USF, spoke directly to the 
APA Commissioners voicing disapproval to the proposed development in 
July. More recently, a small group of neighbors has initiated legal action 
against the APA’s decision and have been granted a temporary 
restraining order to stop further disturbance in and around the wetland. 

The group has also turned to the Town of Santa Clara, who is now 
conducting their own evaluation.

Deerwood Development Paused



    

The state Adirondack Park Agency has approved upgrades 
to the Fish Creek Campground. Although there were 
concerns from APA commissioners, the Unit Management 
Plan (UMP) passed in a split vote. With 355 campsites 
accommodating up to 2,130 people, and with all the sites 
having direct water access to Upper Saranac Lake (USL), the 
campground has a significant impact on the watershed.
 
Fish Creek is the largest and most popular of the state 
Department of Environmental Conservation’s (DEC) 
campgrounds in terms of the number of campsites, 
visitations, and revenue. Upgrades include infrastructure 
improvements to comfort stations, day use areas, the amphitheater, and bike path, as well as developing a new 
boat launch and repaving the main road to accommodate two-way traffic.

APA board members indicated they were frustrated that upgrades in the UMP didn’t include a boat wash station to 
help prevent the spread of aquatic invasive species (AIS). There was also debate about the DEC’s failure to complete 
a required study on the carrying capacity of the pond and adjoining lands.

The Upper Saranac Foundation (USF) provided comments to both the DEC and the APA for the development of the 
UMP. The USF input was directed to protect water quality, focusing on AIS spread prevention and limiting 
environmental impacts

APA Approves Fish Creek Campground Upgrades

Earlier this year, the Santa Clara Town Board adopted a 
moratorium on commercial development that provided 
the town time to develop and enact new regulations 
governing marinas. The town hired a professional 
planning services company, Chazen Company, to work 
with a special committee made up of variance, planning, 
and town board members to guide and develop these 
draft regulations.

The Upper Saranac Foundation (USF) and Upper 
Saranac Lake Association (USLA) have offered 
suggestions throughout the development of the 

regulations to provide safeguards and strategies to 
protect the watershed. USF remarks provide input to 
better protect water quality, focusing on aquatic 
invasive species (AIS) spread prevention, pollution 
control, and environmental impacts.

USLA’s contributions focused on maintaining a 
balance of state, commercial, and residential property 
owner’s concerns, and maintaining the natural 
Adirondack surroundings. 

A final draft of the proposed regulations was released for 
public comment in September. A vote on the adoption 
of the regulations, by the Town Board, is expected this 
fall. While not all of our suggestions were adopted into 
the proposed marina regulations, USF is supportive of 
regulations that are protective of the watershed.

Specific marina permit applications will be reviewed by 
the towns Planning Board and public hearings will be 
held for each individual applicant.

For more information, please contact Lake Manager Guy 
Middleton at lakemanager@usfoundation.net.

USF Submits Feedback on USL Marina Regulations
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In memory of Leslie Moquin, volunteers waded 
through the waters, assisting in an aquatic invasive 
species (AIS) early detection monitoring survey.

Each August, for the past seven years, volunteers 
have been surveying the Upper Saranac watershed 
for Asian Clams. This year’s survey was dedicated to, 
and in memory of, Leslie Moquin. 

Leslie was one of our Asian Clam Survey volunteers 
who passed away this past January. Leslie was local 
to the area, with strong ties to the wilderness as an 
avid hiker, skier, and paddler. She was a true nature 
girl who loved to camp, kayak, fish, and hike, while expertly identifying plants and birds along the way.

Although we hope Asian Clams haven’t entered our watershed, this annual survey determines if they’ve been 
introduced. The good news: there are no known infestations of Asian Clam in the watershed.
 
Second to prevention, our best defense against AIS is early detection for the greatest chance of eradication. Left 
unchecked, Asian Clams can reproduce exponentially and cause negative ecological impacts including algae 
blooms. Concentrations of Asian Clams have the potential to negatively impact the tourism economy, reduce 
property values, and hamper recreational activities.

AIS Surveying Held in Memory of Leslie Moquin

USL Seeks Funding Options for Bartlett Carry Dam
The Upper Saranac Foundation (USF) continues to 
explore all options to secure funding in preparation for 
essential repairs to the Bartlett Carry Dam. As private 
owners of the dam, the foundation will shoulder much 
of the expense.

The dam is critical to maintaining Upper Saranac Lake 
(USL), maintaining water levels by as much as 5 feet; 
these lake levels are essential to recreation, tourism, 
and to the ecology of the lake.

The dam also represents a significant responsibility for 
USF. As owners, it’s been our charge to maintain this 
decades-old structure since it was acquired in 1993. As 
many will recall, in 2018, emergency repairs had to be 
made. While the dam was being stabilized and secured 
other necessary repairs were identified by the project 
engineer.

Following extensive surveying, testing, and analyzing 
the structural integrity of the dam, an engineering report 
identified leakage, undercutting, deterioration, and 
specific regulatory criteria that must be met. The 
engineer assures us that the dam is stable and safe 
currently but that the dam requires significant upgrades. 

The foundation continues to explore any and all 
possible external resources prior to engaging our lake 
community for support. Over the last several months, 
we have appealed for governmental support for what 
could be an anticipated $1.5 million project. We have 
had a series of meetings with the state Department of 
Environmental Conservation (DEC) and with local and 
state representatives in the hope that they will help 
contribute to the improvement of the dam. 

USF is also keeping a watchful eye on programs that 
might aid. These include both the Federal Infrastructure 
Bill and the $3 billion Environmental Bond Act that will 
go before NY voters next November. Simultaneously, 
USF is pursuing Regional Economic Development, Wa-
terfront Revitalization, and Smart Growth grants, and 
even low-cost loans.

Our board wants to thank all the supporters of Upper 
Saranac Lake for their ongoing interest in the dam and 
their support. By summer 2022, we will have more 
answers to the majority of the outstanding cost and 
funding questions being discussed and, at that time, will 
be able to communicate clearly the costs and a 
comprehensive plan for the needed repairs.
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