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The next 100 years of the Bartlett Carry Dam
The Bartlett Carry Dam represents a significant responsibility of
the Upper Saranac Foundation (USF); as owners of your dam, it’s
been our charge to maintain this decades-old structure since it
was acquired in 1993. It’s now time to focus on improvements
that will provide confidence to our community that the dam will
be structurally sound and secure for generations to come.
Beginning in the new year we will launch a fundraising
campaign for the repairs to Bartlett Carry Dam. We are currently
finalizing engineering plans and permitting, and will be
requesting proposals from contractors over the next several months for the necessary repairs and improvements,
scheduled to begin in the spring of 2021. These repairs will span much of next summer. Fortunately, work will be
done so as not to affect water levels during the project period. This critical structure maintains water levels for
Upper Saranac Lake between four and five feet, preserving the lake we know and protecting the value of our lake
front properties.
In 2018, repairs to the dam stabilized and secured its short-term future, but also identified that more work needed
to be done. The goals of the upcoming project are to strengthen the structure, including sealing porous portions
of the original rubble stone dam to prevent further deterioration. USF’s efforts will increase the safety of the dam
beyond minimum standards and lessen the scope and frequency of future maintenance and repairs.
Our dam was originally constructed in the 1850s across the outlet of Upper Saranac Lake as a means of
controlling water levels for logging purposes; it was extensively rebuilt in 1913-14. Since then, various partial
improvements have been made including extensive repairs in 1993-94; much of the 1914 dam remains as its
current support structure. To learn more, email lakemanager@usfoundation.net.

USF remains steadfast through COVID pandemic
Throughout the COVID-19 pandemic, one constant has
been the Upper Saranac Foundation’s (USF) ongoing
commitment to maintain and protect the pristine
beauty of Upper Saranac Lake (USL) and its
surrounding watershed.

management and harvesting maintenance of milfoil on
USL with expanded efforts upstream, preventing
additional AIS introductions from Follensby Clear Pond
and Fish Creek.

Our core mission continues: conducting ongoing
USF is happy to report that we continued to provide
research and water quality monitoring to support lake
our full range of programs and services in 2020,
management decisions. It’s impossible to know the
including mitigating aquatic invasive species (AIS)
course of COVID-19 or the impact it will have on our
entering our watershed by supporting Watershed
lives on USL. We are confident, however, that with your
Stewards at launches and the watercraft
ongoing support, USL will continue to be a very special
decontamination station; we also furthered our AIS
place of beauty and solitude that we can share and
Prevention Partnership Program with an increased
cherish together with family and friends for many years
educational and outreach campaign. USF continued AIS to come. Learn more: usfoundation.net.

“Water is the driving force behind nature.” — Leonardo da Vinci
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We are fortunate in the Upper Saranac area to have an abundance of
water, and all the surrounding nature that comes with it. The entire
Upper Saranac Lake watershed encompasses close to 50,000 acres, 10
times the area of the actual lake, with water entering from every
direction beneath the canopy of the Forest Preserve. Thanks to the
combined efforts of many to protect the water quality, it has steadily
improved over the past 30 years. Our mission to improve water quality
continues as there will always be a fragile balance between the varied
uses on and around the lake and the protections it needs.
The annual operating budget for the Upper Saranac Foundation (USF)
has remained relatively consistent over a number of years at $350,000;
our annual focus varies slightly from year to year. For example, as the
annual volume of invasive plant harvesting has steadily reduced over
the years on the main lake, the Foundation has expanded management
upstream in our watershed. In addition, we are working with Watershed
Stewards providing inspections and decontaminations at boat launches
to further prevent aquatic invasive species.
We are proud to say that the majority of USF’s annual expenses are
related to personnel employed in the Saranac Lake and Tupper Lake
communities, from our lake manager, divers, and website consultant to
the printer and staff who helped publish this newsletter.
In addition to having an abundance of water in the Upper Saranac
watershed, we also have an abundance of very generous people who
share and support our mission every year. We look forward every
summer to sharing our lakes and ponds with you, which we hope to
be doing again soon. For this we say to everyone: thank you for
your support!
— James Bodnar, Trustee

Meeting to highlight watershed plans
A virtual session will take place at 7 p.m. Feb. 18, 2021, to present the
results of this summer’s Upper Saranac Lake public survey and to
gather additional feedback on the future of the lake. The survey and
public meeting are meant to provide opportunities for the public to
contribute ideas toward management of the watershed.
Upper Saranac Foundation was awarded a $68,000 state grant to
develop this management plan and contracted with the Paul Smith’s
College Adirondack Watershed Institute to assist. The resulting
document will establish the framework for future state funding
proposals and will define community priorities.
The public meeting will take place over Zoom. Registration information
will be made available after the beginning of the new year. Check your
email in January or check for details on Upper Saranac Foundation’s
website: usfoundation.net.

Cuomo releases grant
funding to combat AIS
The Upper Saranac Foundation (USF) has been awarded
a $19,000 matching grant from New York State’s
Environmental Protection Fund’s Park and Trail
Partnership grants program to expand successful efforts
of controlling and preventing the spread of aquatic
invasive species (AIS) in the Upper Saranac Lake (USL)
watershed at Fish Creek Campground.
The Fish Creek AIS Spread Prevention and Containment
Project combats invasive species to improve water
quality and maintain native species in their natural
habitats, ensuring the sustainability of our natural
public resources for future generations. The program
protects economic value through recreation, tourism,
sportsmanship, and second home ownership by
providing clear waterways. Removal and control of AIS
in Fish Creek, upstream of the campground, protects

downstream waters from infestation and helps prevent
the export of AIS to non-infested waters.
USF will support this project by matching funding and
services, for a project budget total of $26,000.
The Fish Creek AIS Spread Prevention and Containment
Project is part of a larger watershed protection program,
developed by USF, that uses a combination of AIS
prevention, monitoring, management, control activities,
and education to inhibit AIS spread.

USF provides input on Fish Creek Pond plans
The Upper Saranac Foundation
(USF) has submitted its input on a
draft Unit Management Plan (UMP)
for the Fish Creek Pond Campground
to the New York State Department of
Environmental Conservation (DEC).
With Fish Creek’s 355 campsites and
an additional 287 sites in Rollins
Pond, the campgrounds have a
significant impact on the Upper

Saranac Lake (USL) watershed. USF’s
input focused on protecting water
quality and preventing the spread of
aquatic invasive species (AIS).
The draft UMP proposes
infrastructure improvements to
comfort stations, boat launch and
day use areas, amphitheater, and
the bike path. Reconstruction and
repaving of the main road will
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accommodate two-way traffic.
The UMP also proposes continuing
shoreline stabilization and planting
trees and shrubs for environmental
protection.
USF suggestions included:
incorporating and implementing a
storm-water pollution prevention
plan; rotating out campsite use/
closures; improving shoreline
buffers and shoreline stabilization;
increasing AIS outreach and
education; mandating inspections
of all watercraft upon entering the
campground; new boat launch ramp
usage allowed only during set
watershed stewardship inspection
hours; installation of an AIS
decontamination station on site near
the newly located boat launch; and
conducting a comprehensive
carrying capacity analysis for Fish
Creek Ponds.
To learn more, email
lakemanager@usfoundation.net.

6,600 lbs. of milfoil harvested from Follensby Clear
Following successful aquatic invasive species (AIS)
management on Upper Saranac Lake (USL), the Upper Saranac
Foundation (USF) has moved efforts to control AIS in contributing
tributaries. Throughout the two-week hand harvesting project,
divers removed 6,600 pounds of the invasive milfoil plant from 18
acres of the 495-acre pond. In comparison, the equal amount of
time spent on USL netted, on average, under 20 pounds.
Helping underwrite the cost of managing AIS in the USL watershed,
the Follensby Clear project is supported by a $15,000 grant from
the Lake Champlain Basin Program and the New England
Interstate Water Pollution Control Commission.
The first week of the project, in early summer, knocked down the denser areas of the infestations; divers returned
in September to remove regrowth. Invasive management of upstream tributaries such as Follensby Clear Pond
prevent the export of AIS downstream toward USL, protecting shore owner’s investments from infestation.
Plant surveys conducted by USF discovered an additional nine acres of milfoil beds as well as sporadic growth
throughout the pond. USF will apply for additional grant funding to support management to include the entire
pond in 2021. With AIS propagating through fragmentation, Follensby Clear’s infestation, located next to the pond’s
outlet and near the newly enlarged culvert, is considered a major threat to USL.
The Follensby Clear Pond AIS Removal Project enhances USF’s larger watershed protection program that uses a
combination of AIS prevention, detection, monitoring, control activities, outreach, and education to inhibit AIS
spread. Learn more: usfoundation.net.

News & notes: pollinators, clams, and a new website
Pollinator success
As an early indication of the success for the Upper
Saranac Lake boat launch remediation effort, monarch
butterfly caterpillars have taken up residence in the
Back Bay bioretention pollinator gardens. In a
continued effort to create native habitats, the Upper
Saranac Foundation (USF) has turned the bioretention
sites from a home of non-native and invasive plants to a
habitat of native flowering pollinators.
The pollinator gardens not only add to the aesthetic of
the launch, but also aid in the health of our environment
by attracting birds and butterflies. This project
exemplifies how nonprofit and government agencies
can work in partnership to confront and resolve a host of
integrated ecosystem challenges.
Survey reveals no Asian Clams
Each August, for the past six years, volunteers have been
surveying the Upper Saranac Watershed for invasive
Asian Clams — we’re happy to report that there are no
known infestations in the Upper Saranac Watershed.

Second to prevention, our best defense against Asian
Clams is early detection for the greatest chance of
eradication. Left unchecked, Asian Clams can reproduce
exponentially and cause negative ecological impacts
including algae blooms. Concentrations of Asian Clams
have the potential to negatively impact the tourism
economy, reduce property values, and hamper
recreational activities.
USF would like to thank all the volunteers who
participated in this and past survey efforts; it’s critical to
help ensure identification and potential management of
this invasive.
New digs online
If you’ve visited our website recently, you may have
noticed the makeover. We’re proud to share our newly
redesigned site, which provides clearer navigation and
a cleaner look; it offers real time lake data, webcam
photos, info on how to protect water quality, and more.
Check it out: usfoundation.net.

