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The Upper Saranac Foundation (USF) acquired the 
Bartlett Carry Dam in 1993 and has operated and 
maintained it since. This critical structure maintains 
water levels for Upper Saranac Lake by nearly four feet, 
preserving the lake we know and protecting the 
value of our lakefront properties. The dam represents 
a significant responsibility to the USF; as owners, USF 
complies with state Department of Environmental 

Conservation (DEC) Dam Safety standards and follows 
their required protocols.

The dam was originally constructed in the 1850s, across 
the outlet of Upper Saranc Lake, as a means of 
controlling water levels for logging purposes. It was 
extensively rebuilt in 1913-14. Since then, various 
partial improvements have been made to the dam, 
including repairs made in 1993. Much of the 1914 dam 
remains as its support structure.

In 2018, repairs to the dam stabilized and secured its 
short-term future. USF continues to monitor the Bart-
lett Carry Dam as we work with our engineers to craft 
a comprehensive plan for additional necessary repairs 
and improvements to the structure over the next few 
years. This additional work is imperative: it will provide 
confidence to our organization that the dam will be 
structurally sound and secure for generations to come. 
Learn more: usfoundation.net.

USF working to secure dam’s long-term viability

In an effort to further protect the water resources of the Upper 
Saranac Lake (USL) Watershed, the Upper Saranac Foundation 
(USF) is expanding it’s Aquatic Invasive Species (AIS) 
Prevention Partnership Program.

The campaign addresses the increasing threat of AIS 
entering the watershed. USF is encouraging residents to reach 
out to their friends, guests, and visitors to help prevent the 
spread of harmful invasive species. Together we can ask 
watercraft users to take the appropriate steps to meet the 
CLEAN, DRAIN & DRY standard of AIS spread prevention before 
arriving at the USL watershed.

Visitors are encouraged to take advantage of any of the Adirondack-wide boat wash and decontamination 
locations passed along the way before arriving at the USL watershed. Visitors should also be made aware that the 
USF and our partners that own launches are now implementing Watercraft Launching Guidelines. These 
guidelines are available electronically for the purpose of remote distribution prior to arrival. Launching guidelines 
can be found here: adkcleanboats.com and bit.ly/AISpartnership.

USF boosts AIS protection

John D. McLanahan, in banker’s attire, fishing at 
Bartlett Carry Dam, circa 1947.
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A primary factor in evaluating nonprofit organizations is the extent to 
which they successfully fulfill their mission in the most comprehensive 
and economical way. Growth is often seen in economic terms, where 
bigger is better, and where increases in fundraising reflect an 
increase in support and recognition of success. But equally 
important is an organization’s ability to adapt and change, shifting its 
mission to serve its constituents as new challenges arise.

The Upper Saranac Foundation (USF) was founded for the purpose of 
purchasing the Bartlett Carry Dam in 1990. The dam was in a dire state 
of disrepair and required significant maintenance. USF was able to raise 
the needed funding from individuals around the lake to complete 
repairs in 1994, and with it came control of the lake level for generations 
to come.

Simultaneously, another problem emerged in the form of a series of 
lake-wide cyanobacterial (algae) blooms, turning the water to a soupy 
pea green. Of the numerous nutrient sources in the watershed, the most 
influential discharger was believed to be the Adirondack Fish Culture 
Station. Facing litigation, hatchery management initiated strategies to 
significantly reduce phosphorus discharge beginning in 1993.

Next came the discovery of Eurasian milfoil, an invasive species which 
was rapidly spreading out of control throughout the lake. USF raised 
$1.5 million from donors in the lake community and began three years 
of intensive hand harvesting of the milfoil. In the first year alone, 18 tons 
were removed. After this very successful campaign, with annual 
monitoring and harvesting, milfoil is now considered a rare plant in 
Upper Saranac Lake.

Each year, the efforts taken on by USF have changed and grown, with 
careful planning and an equally carefully managed budget. These efforts 
now include everything from milfoil harvesting, water quality 
monitoring and analysis, aquatic and terrestrial invasive species 
prevention, monitoring of environmental stressors, and much more. The 
focus of the efforts and concerns of USF are ones that will never go away.

USF and its supporters are being called upon again to repair the Bartlett 
Carry Dam. We’re currently developing, with our engineer, plans and 
permitting for the needed repairs, with a goal of starting work in the 
spring of 2021. The goal of these repairs is the same as it was 30 years 
ago: to repair and improve the dam so that it is sound and 
structurally secure for the long term. 

We will continue to keep you informed as we move forward, and thank 
you for all of your support of the Upper Saranac Foundation.

— James Bodnar, Trustee

Growth and change



    

A public survey to define priorities 
for the Upper Saranac Lake 
watershed management plan is now 
available.  This is an opportunity for 
the public to contribute their ideas 
and opinions on the future 
management of Upper Saranac 
Lake. Recently the Upper Saranac 
Foundation was awarded a $68,000 
NYS DEC grant to develop a lake 
management plan and contracted 
with the Paul Smith’s College 
Adirondack Watershed Institute to 
assist. 

The plan builds on a 1998 lake 
management plan for Upper 
Saranac that was developed with 
input from stakeholders and the 
public. It also builds on decades of 
monitoring and management 
activities on the lake. The resulting 
document will establish the 
framework for future state funding 
grant proposals and will define 
community priorities related to 
watershed resources. 

All members of the community who 
are interested in contributing to this 
effort and who have ideas or 
opinions on the future of the lake are 
encouraged to participate in the 
online survey: bit.ly/surveyUSF. It 

should take participants just five 
minutes to complete.

“It is vital for a broad section of 
the community to contribute to 
this effort,” said Tom Swayne, USF 
board president. “The priorities and 
strategies identified here will be the 

basis for future grant proposals and 
management activities on the lake, 
so public input is vital.”  

The plan is slated to be complete in 
2021, and survey results along with 
other planning materials will be 
available to the public this fall.

Public survey to ID lake management priorities

The Upper Saranac Foundation 
welcomes Alexander Packard to 
its Board of Directors.

Packard serves as president of a 
Boston-based, venture 
capital-backed healthcare 
services firm called Iora Health. 
He previously worked at a 
variety of companies focused on 
business information services.

A resident of suburban Boston, 
Packard lives with his wife, 
Alison, and their three 
teenage  children, Caleb, Avery, 
and Rowan. The family spends 
part of every summer at the 
camp on Little Square Bay. He 
hopes to continue USF’s work in 
securing the pristine nature of 
the Upper Saranac Lake 
watershed for generations to 
come.

Welcome aboard!

Watershed Stewards are back on duty, greeting boaters 
entering Upper Saranac Lake at Back Bay.

These trained stewards will perform free aquatic 
invasive species (AIS) inspections of watercraft entering 
and exiting the lake. Vessels and equipment that have 
the potential to spread AIS will be decontaminated. 
When Fish Creek Campground reopens, additional 
stewards will be stationed at the campground launch. 
Stewards will continue watercraft inspection seven days 

per week throughout the summer and on weekends 
until Columbus Day.

Funding for the Upper Saranac Lake Watershed 
Stewards comes from the New York State Department of 
Environmental Conservation’s (DEC) Adirondack 
Aquatic Invasive Species Prevention Program and from 
donations to the Upper Saranac Foundation.

Visit our website to learn more: usfoundation.net.

Watershed Stewards return for summer season



    

The Upper Saranac Foundation (USF) 
has been awarded a $15,000 grant to 
help underwrite the cost of expanding 
successful efforts to control and prevent 
the spread of Aquatic Invasive Species 
(AIS) in the Upper Saranac Lake (USL) 
watershed.

Funding for the grant is provided by the 
Lake Champlain Basin Program and the 
New England Interstate Water Pollution 
Control Commission.

The Follensby Clear Pond AIS Removal 
Project will enhance USF’s larger 
watershed protection program, which 
uses a combination of AIS prevention, 
detection, monitoring, control activities, 
outreach, and education to inhibit AIS 
spread. Invasive management of 
upstream tributaries such as Follensby 
Clear Pond prevent the export of AIS downstream toward USL, protecting shore owners’ investments from 
infestation. With AIS propagating through fragmentation, Follensby Clear’s infestation, located next to the pond’s 
outlet near a newly enlarged culvert, is considered a priority location.  

This project will improve water quality and maintain native species in their natural habitats, ensuring the 
sustainability of our natural public resources for future generations. The USF’s AIS harvesting projects provide clean 
waterways and protect the economic value of recreation, tourism, sportsmanship and home ownership.

LCBP grant supports Follensby Clear AIS removal

USF has been successfully managing AIS since 2004. Through the 
efforts of hand harvesting by divers, the annual poundage removed 
on USL has been reduced from 18 tons in 2004 to under 300 pounds 
in 2019. Further expansion of AIS prevention within the watershed 
will assist in decreasing AIS impacts on USL.

USF news & notes: COVID-19, lake reports & more
COVID-19 and USF work
Even though the world has changed for all of us over 
the last several months, the Upper Saranac Foundation 
(USF) is continuing its commitment to maintain and 
protect the pristine beauty of Upper Saranac Lake and 
the surrounding watershed.

During this time of physical distancing, in order to 
enhance and share information concerning the 
watershed and activities of the USF, we are expanding 
our outreach through social media, weekly news feeds, 
and the enhancement of our website, usfoundation.net.

USF issues 2019 annual report
The Upper Saranac Foundation released its first ever 
annual report earlier this spring, highlighting program 
successes and providing transparency on how we spend 
our money, in addition to thanking our many generous 

donors. Visit bit.ly/USFannualreport to learn more.

State budget a win for water quality
Despite the COVID-19 crisis, state lawmakers have 
moved forward with funding that would protect water 
quality in the Adirondack Park.

The recently passed state budget includes major 
investments in clean water: $300 million for the 
Environmental Protection Fund (EPF); $500 million in 
new clean water infrastructure funding for a total of $1 
billion available this year to keep sewage and pollution 
out of streams, lakes, and drinking water; and a $3 
billion Restore Mother Nature Bond Act.

The budget includes $13 million for AIS management, 
some of which would be directed to Upper Saranac 
Lake’s boat inspection and decontamination station.


