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The Upper Saranac Foundation’s (USF) Watershed 
Stewardship Program has been awarded a $15,000 
grant from the Lake Champlain Basin Program to 
support ongoing Aquatic Invasive Species (AIS) 
prevention efforts.

The Foundation stations stewards at Back Bay on 
Upper Saranac Lake and at the Fish Creek 
Campground. They are responsible for performing 
thorough inspections of watercraft that enter and 
exit the watershed as well as decontaminating 
vessels and equipment that have the potential to 
spread AIS. Stewards also work to increase 
awareness of the environmental hazards of 
invasives and how to stop spreading them.

USF’s program works in partnership with the 
Adirondack Watershed Institute at Paul Smith’s College. Additional support comes from the state 
Department of Environmental Conservation’s (DEC) Adirondack Park-wide Aquatic Invasive Species 
Prevention Program. Visit our website to learn more: www.usfoundation.net.

Upper Saranac Foundation awarded funding for stewards

Bartlett Carry Dam repairs weather long winter season

Repairs to the Bartlett Carry Dam were completed 
last year thanks in large part to the overwhelming 
generosity of Upper Saranac Foundation supporters, 
who contributed $300,000 to the first phase of the 
project.

The immediate repairs focused on the north 
embankment of the dam. “As the snow melts away, 
we can see that the dam weathered well, but we also 
know we are not done,” said Guy Middleton, USF’s 
lake manager.

Extreme weather and temperature fluctuations can 
wreak havoc on outdoor infrastructure, and the 
Bartlett Carry Dam is no exception. Dewatering and 
unearthing portions of the dam in the fall of 2018 
indicated the need to further address additional 

deterioration. Some structural portions date back to 
the original 1914 dam.

The outpouring of support from USF donors has 
helped to create an emergency reserve fund for 
additional needed repairs.

“It’s important, as owners of the Bartlett Carry Dam, 
to understand maintenance of the dam is an ongoing 
effort, assuring reliable water levels, and providing 
safety to those downstream,” said Tom Swayne, 
president of USF’s board. “Without the support of 
the shoreowners who fund efforts of the 
Foundation, none of this would be possible.”

For photos of the repair project, visit 
www.usfoundation.net.

Photo courtesy of the Adirondack Watershed Institute
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2018 was a great year for the Upper Saranac Foundation.

Last May, when the sink hole appeared, we were deeply concerned 
about the future of the Bartlett Carry Dam. The Foundation put out a 
call for help and you responded — your donations allowed us to 
complete the essential work on the dam and create a reserve fund for 
future repairs.

When we asked you for money to repair the dam, our additional 
concern was that later in the year we would not be able find 
the necessary funds to run our ongoing annual programs.  Once again, 
your generosity astounded us: your donations have given us the 
resources we need to continue to harvest milfoil, monitor lake 
chemistry, and to employ USF’s lake manager, Guy Middleton.  

As we have said before, and we will continue to say, the Foundation 
could not do any of this without your help and partnership in
managing our beautiful lake.

— Tom Swayne, President

The Upper Saranac Foundation’s Board of Directors added two 
dynamic members earlier his year: Koko Bickford and Curt Stiles.

Koko has spent summers at her husband Ed’s family camp on 
Markham Point since 1968. The family sold the camp in 2017, and last 
fall Ed and Koko bought a camp in Back Bay. They have four grown 
children and eight grandchildren. Koko has taught preschool, worked 
in development at Noble & Greenough School, and was head of guide 
services at The Museum of Fine Arts, Boston. Koko and Ed live in 
Dedham, MA, where she serves on the boards of several 
nonprofit organizations.

Curt has been spending summers on Upper 
Saranac since 1955, when his parents and 
grandparents built seasonal camps at 
Saranac Shores. He and his wife, Susan, built 
their current home near Wawbeek in 1985 and 
have been permanent residents since 1996. 
Curt was an original Board member for USF, 
leaving in 2007 to become chairman of the 
Adirondack Park Agency (APA). An active 
outdoor enthusiast, he also serves on the 
boards of the Adirondack Explorer and 
Adirondack Hamlets to Huts. He previously 
worked for Xerox for over 30 years.

Our environment is thriving, thanks to you

Welcome aboard!



The APA’s Board of Directors has determined that a 
plan for 75,000 acres of state land in the Tri-Lakes 
conforms with the Adirondack Park State Land 
Master Plan. The Saranac Lakes Wild Forest (SLWF) 
Unit  Management Plan (UMP), originally released by 
the DEC in 2017, was more than 15 years in the 
making. The plan calls for sweeping changes to 
public lands around the Saranac Lakes, and includes 
proposals on everything from increasing public 
access to relocating camp sites and trails.

The UMP refers to Upper Saranac Lake as the 
“centerpiece” of the SLWF unit. Since just under half 
of Upper Saranac Lake’s shoreline and the vast 
majority of our watershed is state owned and mostly 
within the SLWF, the UMP directly affects our 
watershed and its residents.

The USF’s involvement helped guide the DEC’s 
revisions, which include the Foundation’s concerns 
on aquatic invasive species and the need to 
better address preventative strategies to thwart their 
spread. The UMP also addresses our desire to assess 
the impact of public use on the resources, 
ecosystem, and public enjoyment of the area and to 
identify the appropriate balance  between 

environmental protection and access and 
development.

The USF is pleased that the DEC was open to our 
suggestions and is prepared to implement a plan to 
help protect the natural character, environmental 
quality, and recreational enjoyment of the 
watershed. This continued partnership of shared 
values and active stewardship will continue to 
improve and protect the water quality and beauty of 
Upper Saranac Lake into the future.

To see how the UMP will affect the USL watershed, 
visit our website: www.usfoundation.net.

Loon numbers are up

The loon population on Upper 
Saranac Lake — and 
throughout the Adirondacks — is 
on the rise, according to the 
Adirondack Center for Loon 
Conservation’s annual loon 
survey.

The volunteer led census is held 
on the third Saturday of July 
each year. In 2018, more than 530 
observers surveyed 200 lakes, 
96 percent of which are in the 
Adirondack Park. Upper Saranac 
Lake is one of the largest lakes 
that participates in the survey. 
Survey wide, a total of 643 loons 
were observed. Upper Saranac 

Lake had the highest 
concentration of loons with 33 
adults and three chicks. Data 
collected since 2011 indicates that 
the  statewide loon population is 
slowly growing in size and 
expanding its range. Special 
thanks to Barbara Franklin and 
her loon ranger volunteers who 
make the loon census possible

Visit our website to learn more: 
www.usfoundation.net.

APA approves Saranac Lakes Wild Forest Plan

News & notes

Land Use Code amended

The town of Santa Clara has 
approved six amendments to 
its Land Use Code, four of which 
affect shorefront issues. 
Amendments incorporated 
changes to the Land Use Code 
map, setback restrictions, docks, 
and boathouses.

The town of Santa Clara 
governs nearly three quarters of 
the northern part of Upper 
Saranac Lake. For more details 
about the amended Land Use 
Code, visit our website: 
www.usfoundation.net.



The 2018 Fish Creek Aquatic Invasive Species 
Management Report highlights the 
investment the Upper Saranac Foundation 
has made in our watershed, now and for 
future generations. The report outlines the 
work completed to combat aquatic invasive 
species (AIS) within the state’s Fish Creek 
Campground. 

Through Upper Saranac Foundation 
supporters, assistance from the Upper 
Saranac Lake Association, and a grant from 
the DEC, we have invested over $150,000 into 
the project to date. The intensive harvesting 
portion of the project will conclude in 2019 
with the completion of the grant. The Upper 
Saranac Foundation will continue follow-up 
maintenance.

Visit our website to read the full report: 
www.usfoundation.net

The Upper Saranac Foundation continues to set the standard for aquatic invasive species (AIS) management. 

This year’s report summarizes the success of our management techniques, and outlines the work completed 
by Invasive Solutions Dive Company, who contracts with USF to hand harvest some 5,000-plus acres of 

Upper Saranac Lake and Lower Fish Creek Pond.

Data from the dive crews provides USF with historical 
trends, totals of AIS removed from our waters, and 
harvesting locations. The divers also provide detailed 
maps and graphs that help us track progress and 
keep tabs on specific locations.

One concern that emerged in 2018 was the increase 
in areas of variable-leaf watermilfoil and the total 
number of plants harvested in comparison to 2017. 
These changes are attributed to high density levels in 
Fish Creek Campground — we expect to reverse this 
trend quickly through the efforts of our Fish Creek 
Aquatic Invasive Species Management Project.

Funding for this work is supported by USF 
supporters. To read the full 2018 report, visit 
www.usfoundation.net.

Fish Creek Aquatic Invasive Species Management Report

Report highlights AIS management progress on Upper Saranac

2018 highlights:

Eurasian watermilfoil harvesting amounts 
have declined to an all-time low — just 
under 200 pounds. This is compared to year 
one, 2004, when 18 tons of milfoil were 
removed.

The total number of eurasian watermilfoil 
plants found decreased by more than half 
from 2017.

No AIS found in 11 of the 39 delineated 
zones — four zones can now be considered 
invasive-free, following three consecutive 
years of no AIS found.



As I look up, I see there isn’t a cloud in the 
beautiful blue sky; the sun is warming everything it 
hits, the breeze is warm on my hands and face, and 
the mountains in the backdrop almost look like an 
authentic Bob Ross creation there for my viewing 
pleasure.

As I hit the water I can instantly feel it start creeping 
into my wet suit, the warm sun and breeze are now 
a fleeting memory as I start to acclimatize to the 
cool midsummer water.
  
The crew gets right to work. After brief instruction 
from the crew leader, the divers begin their search 
patterns, slowly and methodically working around Buck Island. Although the island is less than two miles 
around, the divers expect to swim over five miles as they harvest. “Looking through my mask limits my field 
of view,” one of the crew members remarks, “making for a sort of laser beam focus, so we have to ensure our 
heads are always on a swivel.”

“Working on Upper Saranac Lake is a change of pace from many other lakes we work on,” says Steve 
Dvorak, co-owner of Invasive Solutions Dive Company (ISDC). “USF has been successfully managing their 
lake for a long time, so rather than going in planning on removing literal tons of eurasian watermilfoil, we’re 
basically out there looking for that ‘needle in the haystack’ and trying to stay ahead of the elusive aquatic 
invasive plants.”  

We have good knowledge of the lake and where historical AIS growth occurs. Throughout the season we 
work closely with Lake Manager Guy Middleton, implementing an overall harvest strategy, ensuring we swim 
all the littoral areas of the lake, while maintaining flexibility so we can harvest AIS as it is identified and 
marked by the lake manager himself.

One thing that really sets Upper Saranac Lake apart from many lakes we work with is their active 
involvement throughout the harvest season. Guy spends a lot of time on the lake searching for AIS from his 
boat and marking it with buoys. In the end, this helps our crew really focus much of their time on hand 
harvesting. Obviously, it is very important to search all of the littoral areas for AIS, but as Guy drops these 
buoys, it helps us to stay ahead of the AIS so it doesn’t have the chance to fragment, either naturally or by 
way of boater disturbance, which can lead to an increased population in any one area.

Warm summer days are of limited numbers from a diver’s perspective. There are a lot of factors which lead 
to less than comfortable diving throughout the season. We sort of emulate the plants; our favorite and most 
ideal time to dive is July and August when the temperatures and sun are warm and bright, just like the plants 
love this time to do the majority of their growing.

Dan Cashin is a former United States Marine and a recreationally and commercially certified diver. He is 
co-owner of Invasive Solutions Dive Company and has been working with the management of aquatic invasive 
species for five years.

Through the diver’s lens: An underwater perspective

“It’s a great feeling to be able to wake up every morning and continue the humble fight against 
aquatic invasive species. Clearing our Adirondack water bodies of invasive species and keeping them 
clean isn’t a job, it’s a passion.”

— Steve Dvorak, co-owner of Invasive Solutions Dive Company



The Upper Saranac Foundation’s 2018 Watershed 
Stewardship Report highlights the success of our 
stewardship work and underscores why it’s so 
important.

In 2018, stewards inspected 3,603 watercraft for AIS 
and educated 6,225 visitors about AIS ecology and 
spread prevention measures. Stewards also 
intercepted 32 watercraft carrying AIS that were 
either launching or being retrieved. Data from 
stewards indicates that boats being retrieved from 
the Fish Creek Campground had an 80 percent lower 
chance of carrying AIS than in 2017; this is attributed 
to the Fish Creek AIS Management Project.

The location of previously visited waterways varied 
significantly by location. Watercraft entering 
Upper Saranac Lake were often return traffic and 
more local, whereas Fish Creek attracted boats from 
further distances. Between the two launches, visitors 
cited a total of over 130 different water bodies as 
previously visited, indicating that the USL watershed 
is vulnerable to AIS invasion from a diverse number 
of water bodies.

The decontamination station was in operation 126 
days. A total of 458 decontaminations were 
performed. The Upper Saranac Lake station 
performed the most decontaminations and the 
highest average number of decontaminations per 
day for the entire Adirondack Watershed Institute 
Stewardship Program.

This program is administered in partnership with the 
Adirondack Watershed Institute. Funding is provid-
ed through donations to USF, a grant from the Lake 
Champlain Basin Program, and the DEC Adirondack 
Aquatic Invasive Species Prevention Program. To 
view the full report visit our website: 
www.usfoundation.net

Watershed Stewardship Program making waves
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2018 donors We strive to provide an accurate list of our donors.
If you see an error or omission, please let us know.
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To all who gave this year in support 
of the Upper Saranac Foundation: 
thank you. Our work would not be 
possible without the generosity 
of each and every donor. Visit our 
website to make a gift today:
www.usfoundation.net/donate
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We wish to acknowledge those Bartlett 
Carry Dam donors who gave after Dec. 1, 
2018, who were not acknolwedged in our 
last newsletter:
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Thank you to the following camps for their 
2018 contributions:
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Legacy spotlight:
We send our thanks to 
James & Anne Bodnar for 
including the Upper Saranac 
Foundation in their bequest. 
We’re grateful that their 
generosity will continue in 
perpetuity.


