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Fish Creek AIS Management Project
With supportive funding, the Upper Saranac Foundation has begun the Fish Creek Aquatic Invasive Species Management 
Project. Th is Watershed Protection Program uses a combination of Aquatic Invasive Species (AIS) prevention, monitoring, 
and control activities to inhibit further AIS from establishing and spreading in the Watershed. Th e intent is to mimic 
the Foundation’s USL accomplishments, by reducing a prevailing AIS problem in Fish Creek Ponds Campground and 
spreading downstream.

Aft er a successful Pilot Program in 2016, where 9.5 tons of Milfoil were harvested from Fish Creek Campground, the 
USF was awarded $100,000 from the NYS Department of Environmental Conservation Invasive Species Rapid Response 
and Control Grants. Th e four-week Pilot Program helped determine practicality and feasibility for the overall project. 
It demonstrated the degree of infestation, and the viability of management to support prospective funding. Th e Grant, 
requiring a 50% match to the award, was fi nanced through a Fundraising Campaign supported by the Upper Saranac Lake 
Community and the Upper Saranac Lake Association.

Th is fall, just aft er Labor Day, USF divers from Aquatic Invasive Management (AIM) were in the waters removing Milfoil 
within the Fish Creek Campground. In eight weeks of harvesting, over 7.5 tons of Milfoil were removed from 60 acres. 
With still two years remaining in the initial Project, we have removed over 17 tons of Milfoil to date from the Campground 
in 12 weeks of work. Th is is compared to maintenance levels on USL in 2017, when divers found and removed only 364 
pounds of Milfoil in 15 weeks from 1,200 acres.

It is estimated there are approximately 24 acres of substantial AIS infestation (7 acres in Square Pond and 17 acres in 
Upper Fish Creek Pond), and it will take over 20 weeks of harvesting in a three-year period, to complete the initial 
intensive harvesting period. Working in collaboration with the Adirondack Watershed Institute at Paul Smith’s College 
(AWI), the USF will monitor the results of the Project, documenting and tracking yearly declines of invasive plant growth 
within the Campground. continued . . .



Th e long-term outcome for the Fish Creek Aquatic Invasive Species 
Management Project is to restore the 108 acres of littoral zone, thwart 
AIS from infesting downstream and regional waters, and prevent new 
AIS from establishing in the waters in the project area. Th is will improve 
Water Quality for all waters and maintain native species in their natural 
habitats, ensuring the sustainability of our natural public resources for 
future generations.

Aft er the initial intensive 
harvesting project is 
completed, bringing the 

Campground to a manageable level, the USF, who is committed to the long-term 
sustainability of this Project, will support AIS management eff orts, ensuring 
prolonged results. Continued maintenance eff orts will be funded through the 
USF’s annual budget.

CORRECTION
In the July 2017 Newsletter under the list of $1,000 to $2,499 list of donors, we inadvertently omitted Mark and Jill 

Davenport. We apologize for this omission and appreciate the support of all of our donors.

USF Receives Grant for Septic 
Education
Th e Upper Saranac Foundation, working closely with 
the Upper Saranac Lake Association’s Environmental 
Committee, was recently awarded a Grant from
International Paper for the publication of a Homeowners 
Guide to Septic Maintenance. Th e booklet is a Landowner’s 
Guide for properly managing waste water to help protect 
the waters of the Saranac Lake watershed. Everyone in the 
watershed has the responsibility to protect their family’s 
health, as well as protect the quality of our Lake’s water from 
waste water contamination. Th ere are many diff erent ways 
to help keep our lakes clean, clear and healthy. Proper septic 
maintenance is imperative to this goal. A properly designed, 
constructed, and maintained system can provide long term 
eff ective treatment of wastewater and help protect our Lake 
and your property investment. 

Th e  Guide is a “How-To” for property owners to limit impacts 
on our waters, through proper septic system maintenance. 
Th e Guide details how typical systems work, outlines signs 
of malfunctioning systems, and summarizes the importance 
of maintaining your system, including simple steps to do so. 
Th ere is also opportunity for homeowners to keep records 
and important information of their own systems within the 
Guide.

Th e Upper Saranac Foundation and the Upper Saranac Lake 
Association thank International Paper for providing the 
Grant and the opportunity to produce this vital publication 
to help guide property owners in making lake friendly 
decisions for the benefi t of everyone’s Water Quality and a 
healthy lake.

Th e Homeowners Septic Guide has been distributed 
at various meetings and social events throughout 
the summer. Additional Guides are still available 
by contacting Guy Middleton, Upper Saranac 
Foundation Lake Manager, or copies can be found 
on the Upper Saranac Foundation’s web page at 
www.usfoundation.net/download/septic-booklet.pdf



Th e Upper Saranac Foundation is pleased to 
announce the election of a new board member
Lee Bailey
Lee and his wife, Dr. Linda Rosenstock and their sons Adam and Matthew have been coming 
to Upper Sranac Lake for 17 years and bought a camp on Bartlett Carry Rd. eight years ago.  
Lee fi rst set eyes on Upper Saranac Lake in 1959 canoing with his parents from Fish Creek to 
the Carry.    Lee heads a private equity fund that invests in renewable power and clean fuel 
companies.  During the balance of the year, Lee resides with his family in Pacifi c Palisades, CA.  
Lee is a trustee of St. Lawrence University in Canton, NY (which he attended) and is a member 
of the Advisory Board  for the Wild Center in Tupper Lake, NY.

Upper Saranac Foundation’s Comments on DEC’s Management Plan
Recently, the New York State Department of Environmental Conservation (DEC) provided an opportunity to comment, 
through public hearings and written comments, on the draft  
Saranac Lakes Wild Forest Unit Management Plan. Th e DEC 
Unit Management Plans (UMPs) are individual management 
plans for each unit of State Land. Th e Saranac Lakes Wild Forest 
(SLWF) is a Unit of State Land comprised of approximately 
75,000 acres of land and 19,000 acres of waterbodies in 
Franklin and Essex Counties. 

Th e UMP describes Upper Saranac Lake (USL) as the 
“centerpiece” of the SLWF unit. With over 40% of USL’s 
shoreline, and the vast majority of our watershed, publically 
owned and mostly within the SLWF, this plan will have a direct 
eff ect on USL and its residents.

Aft er considering the proposals in the SLWF-UMP, the Board 
of the Upper Saranac Foundation (USF)  has determined that it is in the best interest of the Upper Saranac Lake Watershed, 
and its shore owners, to off er comments and suggestions relating to the Plan. While the USF Board believes that certain 
proposals in the draft  Unit Management Plan are suffi  ciently protective of the USL watershed, the Board considers the 
Plan a risk for the natural character, environmental quality and recreational enjoyment of the watershed.  Th e USF’s 
comments were endorsed by the Adirondack Lakes Alliance, and the Towns of Santa Clara and Harrietstown.

Th e Foundation made comments and suggested the following:
 • Plans to expanded and develop water access sites do not address Aquatic Invasive Species (AIS) introductions   
    and launches not monitored by Watershed Stewards have the potential to make the watershed more vulnerable   
                to unwanted AIS. 
 • Th e UMP needs to better elaborate on preventive strategies to thwart the spread of AIS and identify resources   
    for removal and managing of existing invasive infestations.
 • Th e USF suggested that a primary AIS management tool should limit and control access to non-monitored sites 
 • Th e UMP needs to assess the impact of actual and projected public use on the resources, ecosystem and public    
                    enjoyment of the area when off ering greater access to the watershed and identify the appropriate balance between  
                environmental protection and access development.
 • Th e UMP needs to speak to the already inadequate State resources and insuffi  cient funding for managing the 
                Unit, before developing accessibility and facilities leading to increased demand.

Th e Upper Saranac watershed encompasses a large number of stakeholders who have invested substantially in Water 
Quality and AIS management. Pressures on our nature’s resources, and man’s aging infrastructures and governance, call 
for pro-active steps to protect our future. It is for this reason that the USF, with an intent to preserve the attributes of the 
watershed, is forging a partnership of shared values and active stewardship with the DEC to continue to improve and 
protect the Water Quality and environmental beauty of Upper Saranac Lake for future generations.



USL Watershed Stewards Intercept Most Feared Invasive - Hydrilla
In late July, a pair of personal watercraft , originating from the Potomac River, attempted to launch at Back Bay on Upper 
Saranac Lake. Fortunately, Adirondack Watershed Institute Stewards were there performing routine, courtesy boat and 
trailer inspections and subsequently detected and removed a strand of Hydrilla (water thyme, or Hydrillaverticillata) 
before the PWC entered the Lake. Hydrilla is a fast-growing invasive aquatic plant commonly referred to as “Eurasian 
watermilfoil on steroids”. It spreads rapidly, and forms fl oating mats that 
can completely clog waterways and restrict water fl ow, posing signifi cant 
threats to aquatic ecosystems and recreational resources. 

While this is the fi rst confi rmed instance of Hydrilla being detected and 
removed in the history of the Adirondack Park’s aquatic invasive species 
prevention eff orts, it is being aggressively managed elsewhere in New York 
State. A multi-million dollar control eff ort is currently underway  in the 
Finger Lakes. Other states, such as Florida, spend up to $30 million annually 
on Hydrilla control. If introduced into the Adirondacks, Hydrilla could 
have devastating ecological and economic impacts. An economic impact 
study commissioned by the Adirondack Park Invasive Plant Program 
estimates that if Hydrilla were allowed to establish and spread throughout 
the Adirondacks, it could result in losses of $6.65-$9.5 million annually in 
direct visitor spending.

Th e Living Legacy of 
                                     Upper Saranac Lake
A Legacy is understood to be a gift  by will of money or 
other personal property, or something transmitted by or 
received from an ancestor, or from the past. In our case 
Upper Saranac Lake has for centuries given us and our 
predecessors a vast number of gift s, both in its physical 
beauty and quality, and also by providing a reservoir of 
opportunities for recreational enjoyment and shared 
memories. As an organic, living body of water, fl owing 
and replenishing itself, our greatest dream is that it will 
continue to give generously for the enjoyment for all who 
follow us into the future. But as we learned through history, 
this heritage should not be taken for granted. 

As the stewards of our Lake, it is the mission of the Upper 
Saranac Foundation to make every eff ort to ensure that its 
health and pristine quality be maintained as it was centuries 
ago. Unfortunately this requires a great deal of eff ort, as the 
other articles in this issue of the Newsletter outline. It also 
requires a great deal of money, and will continue to do so if 
we are to assure that future generations will enjoy the same 
gift s Upper Saranac Lake has given us. 

To address our mission for the long term, the Upper Saranac 
Foundation during this coming year will be establishing a 
Legacy Endowment Fund to protect and maintain the Lake 
long into future. Th e Fund, which has already received 
contributions, will be made up of unrestricted Legacy 
Gift s from individuals through their wills, or by others as 
Memorial Gift s. Th e Fund will be invested for the long term, 

and it will be treated diff erently from our annual operating 
budget. As the fund grows over time it will generate income 
that will contribute towards all the eff ort of the Upper 
Saranac Foundation to protect and maintain the health of 
our Lake. Th e Fund would also provide a source of short-
term resources if ever a situation arose that needed to be 
addressed immediately, with the understanding the fund 
would be replenished once other funds became available. 

We all share many dreams in life, particularly one that 
the beauty and the quality of Upper Saranac Lake will 
be sustained so that our families, and their families for 
generations to come will enjoy its living legacy. Th e Upper 
Saranac Legacy Fund is an important part of making that 
dream come true. If you have any questions on how you 
might make a contribution to this Fund, please do not 
hesitate at any time to contact me or Tom Swayne directly.

Th ank you.
James Bodnar - jbodnar-usf@jbodnar.com 



Whereas this preventive measure alone is extraordinary, it is just one of numerous invasive intercepts over the summer. In 
total, between Back Bay and Fish Creek, 7,225 visitors were encountered and 3,660 boats were inspected. Th ere were 191 
decontaminations preformed, and 43 confi rmed aquatic invasive species (AIS) were stopped from entering the waterway. 
In addition to Hydrilla, this included prevention of Zebra Mussels, Water Chestnut, Curly-leaf Pondweed and Milfoil, 
both Variable Leaf and Eurasian. Watercraft  came to the USL watershed from as far away as Texas, Wisconsin, and the 
Atlantic Ocean. 

Th e joint goal of the Upper Saranac Foundation and the Adirondack Watershed Institute Stewardship Program is to 
prevent the spread of AIS by performing careful inspections of watercraft  being launched and retrieved and educate 
users about AIS in order to increase understanding of spread prevention measures. Th e Stewards interact with visitors 

and remove plant and animal fragments found during inspections. Th e 
Upper Saranac Foundation’s hot water, high pressure decontamination 
unit located at the Back Bay Boat launch, and funded in part through a 
Grant from the Cloudsplitter Foundation, is utilized when vessels and 
equipment are considered a risk of spreading AIS, by not meeting the 
Clean, Drain and Dry Standard that is now required by Law. 

Funding for the Adirondack Watershed Stewards at Back Bay is provided 
in part by the Upper Saranac Foundation, with support from a Grant 
from the Lake Champlain Basin Program and the NYSDEC- Adirondack 
AIS Prevention Program. A complete report outlining the Watershed 
Stewards’ retrieved data and accomplishments will be available this 
coming winter on the Upper Saranac Foundation’s Web Page at www.
usfoundation.net.

Sampling USL for the Invasive Spiny Water Flea
Guy Middleton, Upper Saranac Foundation’s Lake Manager, and Erin Vennie-
Vollrath, Aquatic Invasive Species Project Coordinator for the Adirondack Park 
Invasive Plant Program, joined forces this summer to test the waters of Upper 
Saranac Lake for Spiny Water Flea. Fortunately, only native zooplankton was found.

While Milfoil is currently present and of most concern for the Lake, the Upper 
Saranac Foundation is always looking to prevent future infestations of other Aquatic 
Invasive Species, including the Spiny Water Flea.

Spiny Water Flea is a large, carnivorous zooplankton that is not eaten by native fi sh populations, yet voraciously consumes 
zooplankton, an important part of the diet of native, young fi sh. Spiny Water Flea, like most of our other invasive threats, 
arrived in North America by way of the Great Lakes, transported on transoceanic ships. Although the full extent of the 
Water Flea’s impact is not clear, it will have an infl uence on Ecosystems and harm the native fi sh population. Fishery 
Biologists fear it could devastate the Park’s fi sheries.

Using a specialized fi ltering net, Guy and Erin conducted plankton tows in the deepest, coldest parts of the Lake, where 
Spiny Water Fleas are present. Th e tows retrieved plenty of native zooplankton, but no Spiny Water Fleas – good news for 
Upper Saranac Lake.

Spiny Water Fleas move between water bodies on boats, fi shing tackle or other 
aquatic gear. In warmer water temperatures, they can hatch, grow to maturity, and 
lay eggs in as little as two weeks.

It is very important that boaters, anglers and other recreational enthusiasts take 
precautions to avoid transporting this and other invasive species, particularly aft er 
leaving waters known to have any Aquatic Invasive Species. Currently, there are no 
practical means to eradicate Spiny Water Fleas. Limiting their spread is the only 
way to prevent their impact on native aquatic communities.



Invasive Species Awareness Week, Invasive Plant Paddle
As part of the Invasive Species Awareness week (July 9-15), the Upper Saranac Foundation teamed with the Adirondack 
Watershed Institute (AWI) to host an Invasive Plant Paddle in an eff ort to increase awareness of Invasive Species’ negative 
impact on our lakes. Ten people joined USF Lake Manager, Guy Middleton and AWI’s Educational and Outreach 
Coordinator, Jackie Howard for an outing that included a paddle in and around Fish Creek Ponds Campground. 

Th e interactive excursion included visiting unmanaged Eurasian Water Milfoil beds, and watching as divers from Aquatic 
Invasive Management (AIM) demonstrated harvesting methods of the invasive plants in Fish Creek Pond. Th e group 
included Upper Saranac Lake Association members and a fi lm crew from Mountain Lakes PBS. PBS aired highlights of 
the trip on a Mountain Lakes special on Stopping Invasive Species in the ADKs. 

Th e Upper Saranac Foundation thanks the Invasive Awareness Week 
contributors, including Adirondack Watershed Institute, Department 
of Environmental Conservation, Aquatic Invasive Management (AIM) 
crew and Matt Ryan, Managing Editor, New York Now, for a successful 
and informative outing. 

Video from the Invasive Plant Paddle at Fish Creek can be seen on New 
York Now. Coverage of the Paddle begins at the 17 minute, 20 second mark. 
www.nynow.wmht.org/blogs/environment/stopping-invasive-
species-in-the-adks/

Environmental Monitoring Platform
Th e Upper Saranac Foundation and the Paul Smith’s College Adirondack Watershed Institute (PSCAWI) installed an 
Environmental Monitoring Platform (EMP) at the South Basin of Upper Saranac Lake, NY, on May 28, 2017, greatly 
enhancing the long term Water Quality monitoring program and providing much needed data for use by the broader lake 
management and science community. 

Th e platform is an autonomous in-lake station that collects key physical, 
chemical, and biological data to enhance our understanding of lake ecosystems 
in support of lake and watershed science and management. Th e EMP 
continuously monitors weather conditions and aggregates weather data into 
15-minute interval packets. On an hourly basis the EMP measures surface 
water conditions using a multi-parameter data sonde and every six hours it 
sends the sonde down through the water column, collecting Water Quality 
data every meter (3.3 feet) down to 25 meters (82.5 feet). During the ice-free 
season, data collected by the EMP as well as a photo pointing north can be 
viewed on the USF and PSC websites.

Th e EMP places Upper Saranac Lake into a unique community of lakes, with 
only Lake Champlain and Lake George possessing similar technology. Th e 
EMP was removed for the season on November 9 and will be reinstalled aft er 
ice-out next April. 

Detailed results from our fi rst season with the EMP will be included in the 2017 
Water Quality Report submitted to the USF by PSCAWI. Information from 
that report will be shared with our Lake Community in the spring newsletter 
as well as on the USF web page.



Th e Adirondack Fish Hatchery
Th e Upper Saranac Foundation, working with the NYSDEC, 
off ered two successful and informative tours of the DEC’s 
Adirondack Fish Hatchery this past summer. Tour participants 
saw fi rst-hand the progress made to protect USL, while viewing 
the techniques and specialized equipment used to raise the 
Hatchery’s Land Locked Salmon. Hatchery staff  showed the 
aquaculture journey of the Salmon through the Hatchery’s 
process, from retrieving brood stock fi sh from Little Clear Pond, 
cultivating eggs, fertilizing, incubation, feeding, all the way to 
stocking in local waterbodies.

Th e Foundation and the NYSDEC have worked together 
to make the Hatchery “Lake Friendly” in recent years.
While some may still remember the negative impacts 
brought upon Upper Saranac Lake by the Hatchery, and 
even the lawsuit against them, a lot has changed since 
those days. Th e Foundation is no longer fi ghting against 
the Hatchery, but is now working closely with them. Guy 
Middleton, Upper Saranac Foundation’s Lake Manager, 
is part of the Fish Hatchery’s Best Management Practices 
Committee. As a Committee member and Representative 
of the Lake, the USF has input into the operation of 

the Hatchery, including monitoring Water Quality data, 
reviewing reports, advising on feeding practices and 
food, and overseeing cleaning and discharge, thus making 
recommendations for more Eco-friendly performance.  All 
of these cooperative eff orts are critical to protecting USL’s 
Water Quality.

Special thanks go out to Hatchery Manager Matt Jackson 
and his staff , for providing a fi rst class tour. Th e Foundation 
hopes to off er these opportunities next year.

Changes to the Website and our Contact Information
Th e Upper Saranac Foundation can now be found at www.usfoundation.net. Contact for Guy Middleton is 

lakemanager@usfoundation.net. For all other inquiries, go to info@usfoundation.net

In addition, we have recently reorganized the Website and added a Newsfeed. 
You can sign up to get the recent posts at www.usfoundation.net/newsfeed. 



Upper Saranac Foundation
P.O. Box 564

Saranac Lake, New York 12983
www.usfoundation.net

www.facebook.com /uppersaranaclakefoundation
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While our Mission still is, 
and always will be, about Water Quality . . .

As you can see from above, we are much more than that.
We encourage you to join your neighbors in being as generous as possible to help the Foundation and its Mission.

“It takes the Community, so that we can continue to protect our special place”

Upper Saranac Foundation
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Th e above graph indicates the amount (in pounds) of aquatic invasive Eurasian 
Watermilfoil and Variable-Leaf Milfoil found and removed from Upper Saranac Lake and 
Lower Fish Creek Pond over the past eight years. Even with the introduction of Variable-
Leaf Milfoil in 2014, the Upper Saranac Foundation is now able to maintain control 
with an investment of 15 to 16 weeks of harvesting. While there have been signifi cant 
reductions in harvest amounts from 2010-14, the last three years represent stable harvest 
rates, indicating we may have reached the lowest threshold for sustainable management. 
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