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The Year in Review 

 Aquatic invasive species (AIS) continue to be a great concern all across the Adirondack region, demanding 

increasing attention and resources from communities and agencies far and wide. The Adirondack Watershed Institute 

Stewardship Program (AWISP) is part of coordinated efforts at the local, regional and statewide levels to detect and 

arrest the spread of AIS. The Adirondack Watershed Institute (AWI) works year-round with partner organizations, 

communities and government agencies to understand and manage a range of environmental quality issues through 

research and education. 2014 marked the fifteenth field season for the AWISP.  

2014 highlights: 

 Clean, Drain, Dry! AWISP stewards provided coverage at 31 launches on 26 lakes and ponds this season sharing 

the message of “Clean, Drain, and Dry!” 

 New Education Program! The AWISP launched an off-site environmental education program called the Water 

Shield Workshop. The program integrates land-based exercises with on-water activities for participants of all 

ages. Water Shield Workshops were held at Lake Pleasant, Schroon Lake, and Lower Saranac Lake in 2014. 

 Finding Bythotrephes! Survey efforts by AWISP staff confirmed the presence of spiny waterflea (Bythotrephes 

longimanus) in Lake Pleasant and Piseco Lake for the first time. 

 See it! Touch it! Learn it! The AWISP purchased an Enviroscape watershed model for education and outreach 

activities. 

Round-up of program wide accomplishments, by the numbers: 

 AWISP stewards confirmed and removed 834 AIS from inspected watercraft across the Adirondack region.  

 Stewards educated 63,471 visitors and inspected 25,033 watercraft. 

 The AWISP employed 28 full-time stewards, 4 part-time stewards and 2 regional supervisors.  

 The AWISP was funded by 7 lake associations, 1 state authority, 1 tax district, 1 federal agency, 1 private 

foundation, and 1 college.  

 While 94 waterbodies in the Adirondack Park are confirmed AIS sites, there are still 235 waterbodies which 

remain free of invasive species and need protection! 

This is just a sample of the work conducted by the AWISP. What else have we done in 2014, and what is to come? Read 

on to find out! 

 

The AWI Team 
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Table 1. Abbreviation List. 

Abbreviation Complete Text 

AIS Aquatic Invasive Species 

AWI Paul Smith’s College Adirondack Watershed Institute 

AWISP Adirondack Watershed Institute Stewardship Program 

LCBP Lake Champlain Basin Program 

PSC Paul Smith’s College 

steward Adirondack Watershed Institute Steward 

QAPP Quality Assurance Project Plan 

USF Upper Saranac Foundation 

USL Upper Saranac Lake 

 

 

 

 

The 2014 Adirondack Watershed Institute Stewardship Program at Upper Saranac Lake was funded by an agreement 
awarded by the Environmental Protection Agency/Great Lakes Fishery Commission to the New England Interstate Water 
Pollution Control Commission in partnership with the Lake Champlain Basin Program (LCBP).  
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Abstract 
 

This report summarizes the data and program highlights for the LCBP grant-funded component of the Adirondack 

Watershed Institute Stewardship Program (AWISP) on Upper Saranac Lake (USL). Upper Saranac Lake is a 5,000 acre lake 

located in the towns of Harrietstown and Santa Clara in Southern Franklin County within the Adirondack Park of New 

York. The shoreline (47 miles) is comprised of a combination of public (46%) and private property (54%). USL has two 

public boat launches, Back Bay on the northern end of the lake and at the New York State Public Campground at Fish 

Creek, a tributary of Upper Saranac Lake along the eastern shore. During the 2014 field season, stewards inspected a 

combined 1,119 watercraft at the two locations. Stewards intercepted 82 organisms on vessels launching and retrieving, 

halting 8 instances of confirmed aquatic invasive species (AIS). Boat launch users reported visiting 68 unique 

waterbodies within the previous two weeks, while 75% of survey respondents indicated taking consciously adopted AIS 

spread prevention measures.  
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Program Overview 
 

Introduction 
 
The Upper Saranac Foundation (USF), through funding from private donations, has been successfully battling Eurasian 
watermilfoil since 2004. Through the efforts of hand harvesting by divers the annual poundage removed has been 
reduced from 18 tons in 2004 to 411lbs in 2014. In an effort to stop further aquatic invasive species from entering USL 
and preventing Eurasian watermilfoil from leaving USL, the watershed stewardship program was introduced with the 
help of the Lake Champlain Basin Program grant.  
 
The Upper Saranac Lake Association contracted the Adirondack Watershed Institute Stewardship Program (AWISP), a 
component of the Paul Smith’s College Adirondack Watershed Institute, to perform work related to aquatic invasive 
spread prevention and early detection. The AWISP posted and professionally supervised a boat launch steward, 
alternating between the Back Bay Boat Launch on Upper Saranac Lake and the Fish Creek Boat Launch in the Fish Creek 
Pond Campground. The one steward position funded by the LCBP grant produced four days of boat ramp stewardship 
and one day of education outreach time. The days of boat ramp coverage were divided between the two locations, 
optimizing weekend coverage. The LCBP grant funded stewards interacted with all visitors during their shifts and 
inspected boats both entering and leaving the waterways, removing plant and animal fragments, while educating users 
about aquatic invasive species. Each of these waterway entries are popular recreational and tourism destinations.  
 
The stewardship program on Upper Saranac Lake is an integrated AIS spread prevention program seeking to reduce or 
prevent the spread of AIS from entering and departing USL. This is accomplished by inspecting individual watercraft and 
hand removing plant and animal materials, and indirectly by raising public awareness of AIS concerns. In addition, boat 
owners were informed about critical AIS spread prevention steps that should be taken prior to launch and upon 
retrieval. This is the second year of the watershed stewardship program on Upper Saranac Lake.  

 
Logistics 
 
The 2014 field season ran from Memorial Day weekend (May 24th) to Labor Day (September 1st), with additional 
weekend coverage extending to early September. For the thirteen weeks, AWISP stewards were stationed four 
days/week at either Back Bay or Fish Creek Campground from 7:00AM to 4:00PM with one hour off for breaks and 
lunch. Stewards were instructed to stand up, gather 
visible data on each visitor party, including group size, 
type of watercraft, time, etc., greet each group 
whether launching or retrieving, offer a short 
educational message, share brochures and resources, 
and perform a careful boat inspection. Stewards 
shaped their approach according to the characteristics 
of the particular boat being launched, their assessment 
of visitor background and receptivity, and 
environmental considerations.  
 
Each steward set up a station, that included an 
informational table, a chair, a sandwich board sign 
positioned to alert visitors to the steward’s presence 
and a tent for protection from the elements and bugs. 
Each table included brochures, handouts, maps, 
identification guides, and other resources to expand 
the boaters’ knowledge of AIS and appropriate spread 

A steward display table showcasing plant samples and 
informational literature. 
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prevention measures. Stewards presented live plant samples and other props such as Asian clam shells at every table 
with positive results. Digital data entry on iPads was used to store data. The stewards wore a PSC cap, khaki button-up 
shirt or dark green polo displaying the AWISP logo, and an AWISP nametag. Depending on the weather, they also wore a 
dark green sweatshirt with the AWISP logo and “clean/drain/dry” message.  

 
Stewards provided boaters and visitors with interpretive information concerning AIS and conducted a short survey. The 
survey questions included what body of water boaters had most recently visited with their watercraft in the past two 
weeks and what steps were taken to prevent the transport of AIS between waterbodies. Stewards collected observable 

data including group size, boat type, horsepower of outboard engines, and state registration. Boater responses were 
recorded on an iPad using proprietary survey software and uploaded wirelessly to a server for weekly download and 
analysis by the Program Director. 

 

 
Steward Sue O’Reilly inspects a boat at the Back Bay Boat Launch on Upper Saranac Lake.  

All stewards provided a courtesy inspection of boats entering and leaving through the boat launches. Stewards 
performed a visual inspection of propellers, outdrives, trailer bunks, axles, live wells, bilges, areas containing standing 
water, and any other locations potentially harboring AIS. Stewards also asked visitors to lower their outboard motors to 
a vertical position to eliminate standing water and drain their bilges into a bucket. Stewards offered informational 
literature on AIS and educated boaters how to prevent infecting other waterways. Although the stewards performed 
courtesy inspections for visitors, they also recommended that boaters take responsibility for washing and inspecting 
their boats offsite.  

 
The stewards spent one day per week working on a special project other than AIS prevention at the boat launches. 
These projects served as an additional avenue to broadcast the AWISP message, assist the Upper Saranac Foundation, 
and provide the stewards an opportunity to gain hands-on experience and skills. The special projects included scheduled 



ADIRONDACK WATERSHED INSTITUTE 
STEWARDSHIP PROGRAM 

PROGRAM OVERVIEW 7 

  
information sessions at Fish Creek Campground for the campers staying at the park. These sessions provided 
information about AIS, including showing samples of various aquatic plants. 
 
Results 
 
LCBP-funded stewards at Back Bay on USL and Fish Creek Pond Campground inspected 1,119 watercraft for invasive 
species, while educating 2,744 visitors about the ecology of AIS, spread prevention techniques and the potential 
ramifications for the inadvertent transport of organisms. Stewards observed and removed 82 organisms from 58 boats, 
indicating that 13.6% of all watercraft inspected harbored at least one organism. Stewards discovered and removed 
both Eurasian watermilfoil (Myriopyllum spicatum) and variable-leaf milfoil (Myriophyllum heterophyllum). 
 
Stewards detected and removed eight instances of confirmed AIS, including Eurasian watermilfoil (3) and variable-leaf 
milfoil (5). Overall, 75% of visitors reported taking one or more measures to prevent the spread of AIS prior to arriving at 
the boat launch. In order to be tallied as taking a spread prevention measure, the visitor would have to state that the 
measure they adopted was intended to prevent the spread of AIS. In other words, washing one’s boat for cosmetic 
reasons will also prevent the spread of AIS, but for the purposes of this study, did not count as a consciously adopted 
spread prevention measure.  
 
Stewards stationed at the LCBP funded locations asked all groups launching and retrieving to determine what, if any, 
waterbodies they had visited in the previous two weeks. The quantity and location of previously visited waterways 
varied significantly by location; details of each launches responses can be found in each data summary, beginning on 
page 8. Visitors cited a total of 68 different waterbodies as previously visited, indicating that lakes in the Adirondack 
region are facing AIS propagule pressure from a highly diverse array of inputs (spread vectors). 
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Upper Saranac Lake 
 
Boats inspected: 955 % of visitors taking spread prevention measures: 76% 
AIS intercepted: 0 % inspected boats with organisms: 4% 
# visitors: 2,403  # of previously visited waterways: 52 
 

M = motorboat; PWC = personal watercraft; S = sailboat; C = canoe; K = kayak; B = construction 
barge; R = rowboat; SUP= stand-up paddleboard; Docks = boat docks launched for seasonal 
installation/maintenance 
 

 
boats dirty = watercraft with any organic material, invasive, non-invasive or unknown. 

 

Yes = took one or more AIS spread prevention measures; I = inspected boat; WB = washed boat; DB = drained bilge; 
BB = emptied bait bucket; LW = drained livewell; Dis = disposed of unused bait; Dry = dried boat. 
 

BW = bladderwort; CLP = curly-leaf pondweed; ELO = elodea; EWM = Eurasian watermilfoil; GRS = grass; NM = native milfoil; UM = unknown milfoil; 
VLM = variable leaf milfoil; PN = pine needles; SWF = spiny waterflea; WC= water chestnut; H= Hydrilla; ZM = Zebra mussel; NP= native pondweed; 
WL= water lily; */AIS = aquatic invasive species. 

 

 
 
 

 

total #

M PWC S C K B R SUP Docks boats

Upper Saranac Lake 723 60 17 77 74 0 0 4 0 955

percentage of total boats 76% 6% 2% 8% 8% 0% 0% 0% 0% 100%

Waterbody
Boat Type

total #

people entering leaving

Upper Saranac Lake 2403 16 24 35 819 4%

Waterbody # of 

inspections

# boats 

dirty

organisms found % of inspected 

boats dirty

yes I WB DB BB LW Dis Dry didn't ask

Upper Saranac Lake 628 363 356 111 0 20 2 189 43 827

percentage of total # groups asked 76% 44% 43% 13% 0% 2% 0% 23% NA

# groups taking AIS spread prevention measures # groups 

asked
Waterbody

BW CLP* ELO EWM* GRS NM UM VLM* PN SWF* WC* H* ZM* NP WL other

Upper Saranac Lake 1 0 0 0 9 3 0 0 9 0 0 0 0 9 1 8 0 0%

percentage of organisms removed 3% 0% 0% 0% 23% 8% 0% 0% 23% 0% 0% 0% 0% 23% 3% 20%

Organism Type total 

AIS

% of inspected 

boats with AIS
Waterbody

Upper Saranac Lake: Previous 

waterways visited, 2014
# visits

Upper Saranac Lake: Previous 

waterways visited, 2014
# visits

Upper Saranac Lake: Previous 

waterways visited, 2014
# visits

Upper Saranac Lake: Previous 

waterways visited, 2014
# visits

Upper Saranac Lake 309 Rainbow Lake 7 Lake Colby 2 Great Sacandaga Lake 1

None 223 Lake Clear 6 Lake Erie 2 Hinckley Reservoir 1

Did not ask 44 St. Lawrence River 6 Lake George 2 Jones Pond 1

Lake Flower 31 Hoel Pond 4 Osgood pond 2 Meacham Lake 1

Lake Placid 31 Hudson River 4 Round Pond 2 Mirror Lake 1

Lower Saranac Lake 26 Middle Saranac Lake 4 Saranac Lake Chain 2 Oneida Lake 1

Rental 22 Atlantic Ocean 3 Seventh Lake 2 Owasco Lake 1

Tupper Lake 21 Cayuga Lake 3 Sunday Pond 2 Raquette River 1

Lake Champlain 20 Church Pond 3 Unknown Lake 2 Sacandaga Lake 1

Fish Creek Ponds 14 Loon Lake 3 Candlewood Lake, CT 1 Saratoga Lake 1

Upper St Regis Lake 12 Lower St. Regis Lake 3 Chazy Lake 1 Silver Lake, Perry, NY 1

Chateaugay Lake 11 Mohawk River 3 Chesapeake Bay, Atlantic Ocean 1 Stony Creek Ponds 1

Lake Ontario 9 Big Moose Lake 2 Erie Canal 1 Taylor Pond 1

Long Lake 8 Lac-Brome, Quebec 2 Follensby Clear Pond 1 Total 870

Boat Launch Use Data Summaries 



ADIRONDACK WATERSHED INSTITUTE 
STEWARDSHIP PROGRAM 

2014 UPPER SARANAC LAKE BOAT LAUNCH USE DATA SUMMARY 9 

  

 
Waterways visited in previous 2 weeks by incoming vessels to Upper Saranac Lake. Vectors weighted to 
denote quantity of visits to previous waterbodies. Green vectors indicate visit to waterbodies uninfected 
with AIS; red vectors indicate previous visit to waterbodies with one or more AIS present. 

State of Boat Registration 
 
 
 
 
 
 
 
 

 

 

NY, 
91% 

CA CT DE FL IN KY MI

MD MN MA NH NJ NY OH

PA QC UT VT WI

USPS State Abbreviation 
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Fish Creek Pond 
 
Boats inspected: 164 % of visitors taking spread prevention measures: 73% 
AIS intercepted: 8 % inspected boats with organisms: 23 
# visitors: 341  # of previously visited waterways: 31 
 

M = motorboat; PWC = personal watercraft; S = sailboat; C = canoe; K = kayak; B = construction barge; 
R = rowboat; SUP= stand-up paddleboard; Docks = boat docks launched for seasonal 
installation/maintenance 
 

 
boats dirty = watercraft with any organic material, invasive, non-invasive or unknown. 

 

 
Yes = took one or more AIS spread prevention measures; I = inspected boat; WB = washed boat; DB = drained bilge; 
BB = emptied bait bucket; LW = drained livewell; Dis = disposed of unused bait; Dry = dried boat. 
 

BW = bladderwort; CLP = curly-leaf pondweed; ELO = elodea; EWM = Eurasian watermilfoil; GRS = grass; NM = native milfoil; UM = unknown milfoil; 
VLM = variable leaf milfoil; PN = pine needles; SWF = spiny waterflea; WC= water chestnut; H= Hydrilla; ZM = Zebra mussel; NP= native pondweed; 
WL= water lily; */AIS = aquatic invasive species. 
 
 

 
 

 
 

 
 

 

total #

M PWC S C K B R SUP Docks boats

Fish Creek Pond 84 18 0 24 37 0 1 0 0 164

percentage of total boats 51% 11% 0% 15% 23% 0% 1% 0% 0% 100%

Boat Type
Waterbody

total #

people entering leaving

Fish Creek Pond 341 8 34 23 129 18%

organisms found # boats 

dirty

# of 

inspections

% of inspected 

boats dirty
Waterbody

yes I WB DB BB LW Dis Dry didn't ask

Fish Creek Pond 93 39 60 30 0 4 1 27 3 128

percentage of total # groups asked 73% 30% 47% 23% 0% 3% 1% 21% NA

# groups taking AIS spread prevention measures # groups 

asked
Waterbody

BW CLP* ELO EWM* GRS NM UM VLM* PN SWF* WC* H* ZM* NP WL other

Fish Creek Pond 2 0 0 3 14 0 2 5 3 0 0 0 0 7 0 6 8 6%

percentage of organisms removed 5% 0% 0% 7% 33% 0% 5% 12% 7% 0% 0% 0% 0% 17% 0% 14%

Organism Type total 

AIS

% of inspected 

boats with AIS
Waterbody

Eurasian water milfoil 1 Danbury Lake, CT (1) 2 None (2)

Variable-leaf milfoil 1 Fish Creek Pond (1) 4 Fish Creek Pond (2), None (2)

Totals 2 6

Fish Creek Pond: Aquatic Invasive 

Species Intercepted by Stewards, 2014

# found on 

boats launching
Previous Waterway

# found on 

boats retrieving
Previous Waterway
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State of Boat Registration 
 

 
 

 

Fish Creek Ponds: Previous 

waterways visited, 2014
# visits

Fish Creek Ponds: Previous 

waterways visited, 2014
# visits

None 56 Danbury Lake, CT 1

Fish Creek Ponds 21 Delta Lake 1

Lake Champlain 5 Erie Canal 1

Rental 5 Follensby Clear Pond 1

Lower Saranac Lake 4 Hemlock Lake, NY 1

Lake George 3 Indian Lake 1

Rollins Pond 3 Kayuta Lake 1

Conesus Lake 2 Lake Placid 1

Hudson River 2 Newfound Lake, NH 1

Lake Flower 2 Niagara River 1

Lake Ontario 2 Owasco Lake 1

Raquette River 2 Round Lake 1

Saratoga Lake 2 Sacandaga Lake 1

Upper Saranac Lake 2 Sackett Lake 1

Canandaigua Lake 1 Schroon Lake 1

Chateaugay Lake 1 St. Lawrence River 1

Chautauqua Lake 1 Stony Creek Ponds 1

Total 131

NJ, 3% 

NY, 82% 

QC, 6% 
VT, 3% 

CT NH NJ NY ON
PA QC RI VT

USPS State Abbreviation 
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Waterways visited in previous 2 weeks by incoming vessels to Fish Creek Pond. Vectors weighted to denote 
quantity of visits to previous waterbodies. Green vectors indicate visit to waterbodies uninfected with AIS; red 
vectors indicate previous visit to waterbodies with one or more AIS present. 
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Upper Saranac Lake Stewards and Program Staff 

 

Sue O'Reilly is a native of Saranac Inn, NY. She is a U.S. 

Air Force Veteran who earned her biology degree from 

the University of New Orleans in 2009. After many 

seasons spent on American research stations in 

Antarctica, she is very happy to be home and working 

to preserve the beautiful environment of the 

Adirondacks. Sue was the primary steward for Upper 

Saranac Lake.  

 

Kristel Guimara hails from Saranac Lake, New York. She 

has a Bachelor's degree in Biology with a 

concentration in Environmental Science from PSC. She 

has a Master's Degree in Conservation Biology from 

Green Mountain College located in Poultney, Vermont. 

Currently, Kristel is an adjunct instructor at North 

Country Community College where she hopes to instill 

a sense of place that goes beyond literature, research 

and endless days on top of a mountain. 

 

Christiaan King is originally from Allegany, NY and 

earned his B.S. in Biology from PSC in 2011. When 

asked why he wanted to be a steward, Christaan said, 

“Here in the Adirondacks we are fortunate to have 

such abundance in freshwater supplies, maintaining 

the health of our aquatic ecosystems is fundamental 

for our continued enjoyment of these waterways!” In 

his spare time Christiaan likes to vegetable garden and 

is actively involved in tick ecology research. 

Appendices 

https://adkwatershed.files.wordpress.com/2014/07/k_guimara.jpg
https://adkwatershed.files.wordpress.com/2014/07/c_king.jpg
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Heather Reilly is a senior at PSC pursuing a degree in 

Environmental Studies. She is an avid kayaker who 

loves to fish from her boat. Preventing the spread of 

AIS is extremely important to her because without 

clean waters these activities would be next to 

impossible to enjoy. In the future, Heather plans to 

keep working to protect the natural environment. 

 

Nathan Boyer-Rechlin has ties to the Adirondacks with 

a family home on Osgood Pond. He graduated from 

Principia College in 2014 and served as the AWISP 

weekend supervisor in the Tri-Lakes. He now works as 

a whitewater rafting guide in Nepal. 

 

AWISP Assistant Director Kathleen Wiley is working 

with the AWISP for the fourth season. She has a 

bachelor’s degree in Environmental Science and a 

master’s degree in Environmental and Forest Biology 

from SUNY Environmental Science and Forestry. She is 

pursuing a doctorate in Conservation Biology at 

Antioch University in Keene, NH. She has three cats 

and a dog and enjoys getting outside with her husband 

whenever she can. 

https://adkwatershed.files.wordpress.com/2014/08/h_reilly.jpg
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Dr. Eric Holmlund is Interim Dean of Commercial, 

Applied and Liberal Arts at Paul Smith's College as well 

as the Director of the AWISP. He is co-author of a 

book; The Camper’s Guide to Outdoor Pursuits and has 

been a full time faculty member at PSC since 1998. He 

and his wife Kim have a daughter, Dana, and twin 

boys, Will and John. He enjoys most outdoor activities, 

especially canoeing, xc skiing, and camping. Eric has a 

Ph.D. in Environmental Studies. 
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Appendix B: Quality Assurance Project Plan, Lake Champlain Basin Boat Launch 
Steward Programs 

BOAT LAUNCH STEWARD PROGRAM INFORMATION 

Program name: Upper Saranac Lake Boat Launch Steward 

Organization name: Adirondack Watershed Institute Stewardship Program, Paul Smith’s College 

Program Manager: Eric Holmlund, Director, AWISP, Paul Smith’s College, Box 265, Paul Smiths, NY 12970. 

518-327-6341 

Program QA Officer: Eric Holmlund, Director, AWISP, Paul Smith’s College, Box 265, Paul Smiths, NY 12970. 

518-327-6341 

Date submitted: 4/7/14 

Steward Program start date: 5/19/14  

Steward Program end date: 9/1/14 
 
Steward Program location(s): Upper Saranac Lake Boat Launch, Saranac Lake, NY. (44.323280, -
74.125614) 
Number of stewards managed: 1 
Anticipated number of hours and days per week of work: 40 hrs/5 days  
 

Problem  

Definition/Background: 
The LCBP AIS Spread Prevention Grant would help underwrite the full cost of the Watershed Stewardship 

Program’s watercraft inspection and AIS monitoring efforts at locations in the headwaters of the Lake 
Champlain Basin, specifically Upper Saranac Lake. Stewards prevent the spread of AIS by performing careful 
inspections of all watercraft launched and retrieved at these sites, as well as educating the public in order to 
increase visitor understanding of AIS issues and spread prevention measures that they can take themselves. In 
2012, our steward at Upper Saranac Lake removed vegetation on 35 boats (2% of boats launching, 3% of boats 
retrieving) while inspecting 955 boats and educating 2,403 users. 
 

The AWISP is designed to address the threat of nonnative aquatic nuisance species as called for by the 
Opportunities for Action report. The Saranac Lake area has documented infestations of Eurasian watermilfoil, 
variable leaf milfoil, curly-leaf pondweed, purple loosestrife and Japanese knotweed. Stewards posted at Lake 
Placid and Second Pond in the past have intercepted dozens of plant fragments that would otherwise have 
entered these waterways. The watershed stewards for 2014 will inform thousands of visitors about these issues. 
By assessing the health of shoreline habitat for purple loosestrife, the watershed steward will also work to 
restore native species in wetlands, another Opportunities for Action priority. 
 
APPROVALS  
The generic Quality Assurance Project Plan – to which this page is an amendment – was first prepared by 
the LCBP in 2011 and revised in 2014 for use by NEIWPCC-funded boat launch steward programs within the 
Lake Champlain Basin. By signing this page, the Boat Launch Steward Program Manager and QA Officer 
agree that they have read and will adhere to the requirements of this QAPP. If deviations from the plan are 
necessary, a memo explaining the changes must be reviewed and approved by the signees of the generic 
QAPP. 


