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The Upper Saranac Foundation has applied for a $100,000 through 
the NYS Department of Environmental Conservation Invasive 
Species Rapid Response and Control Grants.  The award will go 
towards the removal and control of Milfoil growth within the Fish 
Creek Campground. The Grant application was made possible 
through a Fundraising Campaign supported by the Upper Saranac 
Lake Community, that required the Foundation to match 50% of the 
award (see related article pg 9).

The intent of the cleanup effort over three years is to duplicate the Foundation’s accomplishments of clearing Upper Saranac 
Lake of Milfoil, an Aquatic Invasive Species (AIS), thus restoring the Campground’s waterfront for future recreation.

The Grant will help fulfill a Watershed Protection Program, recently developed by the Upper Saranac Foundation, that 
uses a combination of AIS prevention, monitoring, and control activities to inhibit further AIS from establishing and 
spreading in the Watershed.  The Project, designed to combat invasive species, will improve Water Quality and maintain 
native species in their natural habitats, ensuring the sustainability of our natural public resources for future generations.  
Removing these AIS will prevent losses in biodiversity and changes in fish communities associated with AIS dominated 
freshwater wetlands.

The Grant submission was enhanced following the Foundation’s 2016 Pilot Program to determine practicality and 
feasibility, where 9.5 tons of Milfoil were removed in just four weeks.  The Pilot Program demonstrated the degree of the 
infestation, and the viability of management to support prospective funding.  

Knowing the potential outcome with unmanaged AIS, its 
economic and environmental impact and the potential to 
spread, as well as understanding the scope of this project, 
the USF is confident that harvesting AIS from Fish Creek 
Campground is not only practical but a necessary investment.  
Being awarded this Grant will allow the USF to conduct an 
intensive three-year AIS harvesting campaign, followed by a 
comprehensive, annual maintenance program. 

This is an excellent example of a Public / Private undertaking.  
The collaborative effort of the Upper Saranac Foundation, 
the Upper Saranac Lake Community, and the DEC creates 
the ability to restore the Campground waterfront, while 
protecting Upper Saranac Lake from AIS spread. 

Upper Saranac Foundation 
Applies for DEC Grant for  

Fish Creek Clean-up



 

Upper Saranac Foundation Increases AIS Prevention Measures
In an effort to protect the Saranac Watershed from Aquatic Invasive Species (AIS), the Upper Saranac Foundation (USF) 
has orchestrated the installation of an Aquatic Invasive Species Decontamination Unit and storage facility.  Located at the 
Back Bay Boat Launch on Upper Saranac Lake, the Decontamination Unit was funded through the USF, with assistance 
by a Grant from the Cloudsplitter Foundation. 

Watershed Stewards from the Adirondack Watershed Institute are trained on proper decontamination techniques, utilizing 
the hot water, high pressure unit.  Stewards are funded in part by the USF through a Grant from the Lake Champlain Basin 
Program and the NYS AIS Prevention Program and will provide seven days a week coverage at Back Bay and Fish Creek 
Campground.

Stewards greet users of the Lake and Campground, conduct a visual 
inspection of boats, trailers and equipment before they enter the waterway, 
and after they exit, to remove any visible aquatic plant or animal life.  They 
also share information about AIS spread prevention measures and inform 
users about AIS impacts.  Stewards will offer boaters decontamination 
treatment of a vessel and equipment that is considered a risk of spreading 
AIS, by not meeting the Clean, Drain and Dry Standard that is now 
required by Law. 

This project is a multifaceted, collaborative 
effort that included the assistance of 
the NYS Department of Environmental 

Conservation, Adirondack Park Invasive Plant Program, Adirondack Watershed Institute 
at Paul Smith’s College, the Cloudsplitter Foundation, and the Town of Santa Clara.

Guide to Septic Maintenance 
The Upper Saranac Foundation and the USLA 
Environmental Committee have teamed up in a joint effort 
for an Education and Outreach Program on the importance 
of properly functioning and maintained Septic Systems.  
This campaign is focused on increasing awareness of the 
public’s effect on the health of Upper Saranac Lake and 
the surrounding Watershed.  We have created a Guide, 
“Homeowners’ Guide to Septic Maintenance”, to address 
issues with Septic Systems, and how a proper system can 
help protect Water Quality.  

The Guide delivers information on issues surrounding 
Septic Systems, which include understanding how systems 
work, and how to recognize signs of a failing system.  The 
publication provides the resources to understand how to maintain onsite Wastewater Treatment Systems, that will not 
only protect the Lake and nearby groundwater from being contaminated, but also protect the individual’s health and 
waterfront investments.  There is also an opportunity for homeowners to document information on their own system 
within the Guide.  This awareness can ultimately lead to a healthier Lake and a healthier region. 

Printing of the guide was funded through a grant by the International Paper Foundation. Distribution of the Guides will 
be made available throughout the summer, with the assistance of the Upper Saranac Lake Association, at annual meetings, 
zone meetings, social gatherings and door to door delivery. 

This Educational Campaign is part of an important step in furthering the Foundation’s work on, and for, the Lake, by 
providing Educational Materials to be distributed to the year-round and seasonal residents.

If you were at the Lake this past month, you may have noticed a rather large new buoy.  This is not any typical buoy.  
Moored in 90 feet of water in the South Basin, the Upper Saranac Environmental Monitoring Platform (USEMP) takes 
one of the oldest monitoring programs in the Adirondacks to a whole new level. 

Funded through a Grant by the National Fish & Wildlife Foundation and administered by the Upper Saranac Foundation 
and Paul Smith’s College Adirondack Watershed Institute (PSCAWI), the USEMP provides near real-time data on key 
weather and water quality, parameters that will greatly enhance our understanding of processes affecting Water Quality, 
fisheries, and our collective enjoyment of Upper Saranac Lake.  
This new platform will also contribute valuable data to Scientists 
around the world who participate in the Global Lake Ecosystem 
Observation Network.  Only Lake Champlain and Lake George are 
similarly equipped regionally!  Long term goals of the Project are 
to preserve, enhance and protect our Water Quality and support a 
sustainable cold water fishery.

Data collected from the Monitoring Platform can be 
accessed through a link on the homepage of the Foundation’s 
Website at www.usfoundation.net.

Are you not able to visit your Lake house this weekend?  Visit the 
webpage (or better yet, bookmark it!) to see a new picture of your 
Lake through the attached web cam. Getting ready to head out on 
the water? Check the current air temperature and wind speed to determine what to wear, and speaking of wind speed, 
check it, and wind direction, before you head out for a sail!  For those fishermen out there, check the Lake temperature 
and oxygen profiles to help determine where the fish are (or aren’t!).

Here is the complete list of sensors on the platform:
Weather: wind speed & direction, rainfall, relative humidity, temperature, solar radiation, digital camera.
Water Quality: temperature, conductivity, dissolved oxygen, pH, chlorophyll a, phycocyanin, and turbidity.

We now have the opportunity to observe how Upper Saranac Lake is changing, how it functions and predict how this 
resource will change in the future.  The data will be analyzed to determine the many factors that impact our Lake, including 
the plants and animals that comprise its ecosystem. The USF and AWI will use this information to better understand 
threats of degradation to Adirondack Lakes, while supporting our Lake management.  Upper Saranac Lake Association 
member, Amy Towers, who serves on the Board of the National Fish and Wildlife Foundation, facilitated the introduction 
of the Upper Saranac Foundation to the National Fish and Wildlife Foundation.

USL Environmental Monitoring Platform  
by Guy Middleton, USF Lake Manager and Dan Kelting, Executive Director, AWI

St. Lawrence Skiff
The Upper Saranac Foundation has received a very generous gift from Mary Watson, 
camp owner of “Dancing Waters”.  Mary wanted to donate a St. Lawrence Skiff, built in 
the 1890’s, to raise money for the Foundation.

This skiff is in pristine condition. The Foundation Board has discussed what to do with 
it, and decided we would like it to stay on the Lake if possible.  The Skiff is valued at 
around $10,000.  If you have any interest in purchasing the boat, please contact Tom 
Swayne at (518) 891 7679 or swayne.tom@gmail.com.

To learn more about the history of the St. Lawrence Skiff, Google St Lawrence Skiff. 
There are plenty of pictures and articles to look at.

Thank you Mary for thinking of another way to support the work of the Upper Saranac 
Foundation!



Join Jackie Howard from the Adirondack Watershed Institute and Upper Saranac 
Foundation Lake Manager, Guy Middleton, for a paddle in an e�ort to increase 
awareness of invasive species’ negative impact on our lakes. A short paddle from Fish 
Creek Campground to see unmanaged Eurasian Water Milfoil beds and then visit the 
AIM* divers at Fish Creek Pond to view the harvesting and management techniques

Invasive Species Awareness Week

When: Thursday, July 13th @ 9-11am
Where: Fish Creek Campground Day Use Area, 4523 NY Route 30 Saranac 

Lake

Pre-registration required
 Contact: jhoward1@paulsmiths.edu or (315)-243-3946 by Tuesday, July 4.

Canoes, life jackets and paddles provided by:

Special thanks to:
NYSDEC, Fish Creek Pond www.dec.ny.gov

*Aquatic Invasive Management, LLC. 

July 9th - July 15th      www.stoptheinvasionny.com

Invasive Plant Paddle:

First AIS Catch of the Season at Fish Creek Campground

This past Memorial Day weekend, Zebra Mussels were stopped from entering Fish Creek Campground Pond by 
our Adirondack Watershed Stewards.  Watershed Steward, Amanda Menard detected and removed the invasive 
Mussels from a motorboat coming from Lake Champlain and launching at the Campground.  Zebra Mussels are 
a small, destructive invasive species that can spread from lake to lake by hitching a ride on boats and trailers. 
They grow to only about 1 ½ inches.  One Zebra Mussel can produce up to one million microscopic larvae. 
  
Zebra Mussels can cause tremendous environmental and economic damage – hurting aquatic life, clogging water intake 
pipes, damaging boats and hindering water recreation.  These small mussels displace native species, attach to and cover 
many surfaces, have sharp shells, and are a nuisance to humans.  As filter feeders, they remove particles from the water, 
affecting the clarity, content, and ultimately the food chain of aquatic ecosystems. 

“When one tugs at a single thing in nature, he finds it attached to the rest of the world.”
 - John Muir

Upper Saranac Lake is not only attached to the rest of the world, but it is also attached to our personal world as individuals 
and collectively.  It is not just connected to it shores, the Saranac River, Lake Champlain and beyond, but it is also connected 
to our lives, our families and friends, and the shared experiences we cherish and hope to preserve into the future.

In a broad sense the mission of the Upper Saranac Foundation is to preserve and to assure that the opportunities for those 
experiences and memories we and other have had will be there for future generations.  The goal is the quality and beauty of 
the Lake the we enjoy and share, as did others before us, will be unchanged or even enhanced under the stewardship of the 
USF.  Planning and working towards this perpetual goal is no small task, and requires many to participate and invest in it.

Looking back, there has already been great success, such as the reconstruction and ongoing maintenance of the dam, 
the reduction of the inflow of phosphorous and other run-offs, and the ongoing harvesting of milfoil and the prevention 
program of other invasive species.  But looking forward, in addition to maintaining these current efforts, there are still 
other new initiatives, such as the harvesting of milfoil in Fish Creek, not to mention those unforeseen issues that may arise 
in the years to come.

To this end the USF will begin an outreach to members, a tug if you will, and asking them for their help in controlling the 
future of Upper Saranac Lake for many years to come.  Bequests and other estate gifts have the power to shape and control 
the quality and beauty of our Lake and the surrounding shores.  We hope in the future you will consider a gift-whatever 
the size-as it will support and strengthen your connection to future generations, and theirs attachment to Upper Saranac 
Lake and to the rest of the world.

LEGACY

Adirondack Fish Hatchery Tour
 

Join Guy Middleton, USF Lake Manager, for a tour of the Adirondack Fish Hatchery. 
 

The NYSDEC and the Foundation have worked together to make the Hatchery “Lake Friendly”. We now want to share 
the progress made by offering a complete tour of the facility.  Learn about and see the procedures being implemented to 
protect Upper Saranac Lake and feed Landlocked Salmon, while viewing the specialized equipment used to raise them. 

 

When: Wednesday, July 26th @ 9 - 10am
Where: Adirondack Fish Hatchery, 103 Fish Hatchery Rd, Saranac Lake, NY

Pre-registration required (space is limited)
Contact: lakemanager@uslf.org by Sunday, July 24.
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You all may not have known Bob, but might have recognized 
him going by with his faithful dog Otis in the WaterWitch, a 
1930 Triple Cockpit Chris Craft.  Bob owned a camp on Gull 
Point for more than 40 years.

Bob had a somewhat unusual approach to supporting the 
Foundation.  He would assess his four children and working 
grandchildren a certain amount of money, collect it, add 
his contribution, and then make a yearly family donation of 
more than $1,000.

When Bob passed away in November, his family designated 
donations in lieu of flowers to be made to the Upper Saranac 
Foundation, amounting to more than $2,100.    

Thank you Wray Family for thinking of another way to 
support the work of the Upper Saranac Foundation!
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Bob Wray

Last Fall, as part of our Annual Appeal, we asked that you consider an additional 
contribution to support our efforts at the Fish Creek Campgrounds.  At the 
time, we made a commitment to go forward with the project with or without 
funding from New York State.  We were able to raise over $62,000 to fund this 
effort, not knowing at the time if we would have to go it alone.

Earlier this year, New York State announced a matching Grant program through 
the NYS Department of Environmental Conservation Invasive Species Rapid 
Response and Control Grants.  The Grant application required any Non-profit 
to match 50%, or more, of the funds received.  As noted in the lead article, we 
hope to be awarded $100,000 with the requirement that we match $50,000.

The cost of this Project is estimated to be $152,000 with our share at $52,000.  That 
leaves us with an additional $10,000 to support on-going annual maintenance.

This could not have happened without the support of the Lake Community, 
especially the 111 members who realized the importance of this effort.

It is greatly appreciated!

USF/DEC Match for Fish 
Creek Campgrounds



Upper Saranac Foundation
P.O. Box 564

Saranac Lake, New York 12983
www.usfoundation.net

www.facebook.com /uppersaranaclakefoundation
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• Tom Swayne, aerial photo
• Michael Crane, kids on Tommy’s Rock.
• Guy Middleton, everything else
• Jim Crane, Lake Manager’s Boat

www.facebook.com/uppersaranaclakefoundation

The Upper Saranac Foundation would like to thank all our Donors for their many years of support.  Sometimes it’s hard 
to see the accomplishments you have allowed us to make.  The past has included such things as the rebuilding and main-
tenance of the Dam, the “model” Milfoil Control Program, and, most importantly, engaging our secret weapon, our Lake 
Manager, Guy Middleton.

This year is a more definitive example.

• A High Pressure, Hot Water Decontamination Station at the Back Bay Boat Launch (also for use by the Fish Creek 
Campground).   The result of years of “Never Giving-up”! 

• AWI Stewards, 7 days a week at both locations from Memorial Day through Labor Day. 

• Harvesting of both Eurasian Water Milfoil and Variable Leaf Milfoil in the Fish Creek Campground Ponds, the ac-
cepted (and continuing) source of the AIS infestation of Upper Saranac Lake.  Again the unwillingness to take “NO” 
for an answer. 

• A State of the Art, Environmental Monitoring Platform, expanding the monitoring of the Lake’s Water Quality, 
enhancing the longest, most complete Scientific Data in the Park, allowing the Lake to follow, and even anticipate, 
changing trends that will impact all aspects of the Lake’s Water Quality.  It also allows us to compare the Science and 
trends, potentially leading to future Environmental threats, of the surrounding lakes and watersheds in not just the 
Park, but Internationally.

The many years of dedicated Lake Community support is responsible for all these recent accomplishments that your 
Foundation has made since its founding in 1989.

We can’t say Thank You often enough.

Tom Swayne
President, Board of Directors

Thank You!

Check out the Lake Manager’s boat. $600 and 
40 hours of volunteer labor and the boat is like 
new (well no more rotting floor).  Thanks to 
Guy Middleton, Fred Schwarz and Jim Crane for 
helping to extend the life of the boat a few more 
years.

If you are on the Lake...


